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Constructability Benefits and Disruption Mitigation 

There is a common perception that the design of cycleways is relatively simple. The reality is every job has its own issues. 
We bring, being ex contractors, practical experience through a deep understanding of construction and draw on our experience from a contracting background and continued ongoing involvement in delivery of projects as contract administrators. This captures the lessons identified in previous and current projects which improves the quality of the tender documentation and ultimately improves the project outcome. 
The main objectives of a constructability review are to prevent variations during construction, reduce disruption through alternate staging, provide realistic TTM and duration requirements, and identify opportunities to reduce costs to the project. 

Cycleways and Speed Calming devices such as raised tables create disruption and issues during construction. We have undertaken several constructability reviews during the design phase of projects, the common areas of focus are services, drainage, and staging. Reviewing the drawings in detail and providing comments identifies constructability issues before the contractor has been awarded the contract and commenced on site. 
Services and drainage cause the most issues on sites and this time impact leads to increased disruption on site which creates frustration amongst stakeholders
Understanding how the cycleway will be built is critical to disruption mitigation, this involves staging the work how we would build it, this will not always be how the successful contractor build it, but it highlights the needs for one lane requirements and provides realistic due date for completion periods. 
Examples? Of issues through clashes, streetlights, GIS, survey, interface, ground conditions, contamination, working room etc. 
Liaison with the RCA with likely requirements such as one lanes, staging, cumulative effects, neighboring sites enables early engagement with stakeholders regarding durations, options, landowners. Thus providing increased notification to stakeholders regarding specific details.
The Principal wants the disruption to stakeholders to be as minimal as possible,  this can only be achieved with an efficient and on time project 
In summary, we want to improve the public perception of cycleways being built with managing disruption expectations and budget through improving the likelihood of the project finishing on time and budget.  
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