


THE VISION



THE REALITY



BIKING IN BRUSSELS







EVERY 
WEDNESDAY
CHOOSE A 
BETTER MODE 
OF TRAVEL

CHANGE 
FOR GOOD



BEHAVIOURAL CHANGE COMMUNICATION

A STRATEGY TO TRIGGER PEOPLE AND COMMUNITIES 
TO ADOPT HEALTHY, BENEFICIAL AND POSITIVE 

BEHAVIOURAL CHANGE



BEHAVIOURAL
CHANGE 
COMMUNICATION

▪ LEAD WITH VISION

▪ CREATE NEW NARRATIVES

▪ SET AN ‘ALL OF US’ MENTALITY

▪ ASK OTHERS TO TELL YOUR STORY

▪ CURATE MESSAGES TO NICHE AUDIENCES



SCHOOLS

BUSINESSES

NEIGHBOUR-
HOODS

THE POWER OF THREE 
WORKING TOGETHER 
SHIFTING THE CULTURE

MOMENTUM















? Mercury slide

• ? Nomads slide“2 weeks ago I finally got around to busing to work for 
the Wednesday Challenge. 

I haven't driven to work any day since! The Wednesday 
Challenge gave me the motivation to bus, I found it so easy, 

I haven't stopped.
It costs me less than $3 a day to bus, but parking was 

costing me $12 a day. (Not to mention the petrol). 
Thanks for the motivation!”



Mercury TEAM survey on 
positive impacts of the Challenge

Cost has been the 

biggest motivator 

to use alternative 

transport

NEW 
EXPERIENCES

Over 30% of 

participants have 

been encouraged to 

try a new travel 

mode through the 

challenge

Catching the bus is 

their most popular 

form of transport

And the biggest 

motivator to join the 

challenge is being a 

part of a team

CATCHING 
THE BUS

SAVING 
MONEY

TEAM 
BUILDING
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