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Who’s talking about it?
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The death of car ownership and the rise of Maa$S
Automotive World (press release) - 26/02/2018

We're on the verge of a huge shift in the way we live and travel. Ownership was long considered the L
pinnacle of societal ranking — and in some ways, still is. Buying a house or a car has traditionally been
seen as a rite of passage, a way to mark one's success. But things are starting to change. In the ons
current ...

OpenGuv Asia
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What is Mobility as a Service?

‘A single, connected network-wide
transport system focused on providing

people-centred services’
(NZTA)

‘Using a digital interface to source and
manage the provision of a transport
related service(s) which meets the

mobility requirements of a customer’
(Catapult UK)

MAAS Scotland
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What is Mobility as a Service?

.T..
Personalised service
Dynamic Journey management & gk
5 Maas value proposition
Flexible payment ;
-
Easy transactions =

lourney planning
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Source: Catapult (UK)
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Where has it come from?

Regulatory
Public i

Industry
~ Personalised service
Payment systems [
~ Congestion
- Roadsafety
Aging workforce
— Valueproposition

Customer focused, integrated,
low cost
mobility system
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What does it involve?

Providers

Aggregators Integrators

TRANSPORT
AGENCY
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MAAS Packages

Whim te Go Whim Urban Whim Unlimited
P TR P IO (ST Ay e [ T LSRN Y T
oo =TT
For those who want fo iry Whim first or simply For regular travellers who could use the Modern alternative for cwning a car At the
don't el that msch. Pay per rige, no fexibility of a taxi or car occasionally. price of owning a car you get unlimited
commitment, no surchanges access 1o public ranspod, taxi o & car

B :r:lir'g o your daily nesd
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Consumer Benefits

PAYMENT METHODS

ConnectBetter



Public Benefits

- More efficient use of transport
management tools and resources
for public good

- Crowd source mobility demands

3 Per_sonalised and targeted mobility

assistance as required Quality Speed  Efficiency “
A\

- Ability to better incentivise travel

behaviour change to increase
sustainability

&
A

Engineering NZ — Transportation Group Conference| March 2018



Public Policy Risks

Dis-incentivise sustainable travel

Higher costs for PT
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System
requirement

- Complex

- System integrity
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Source: Catapult (UK)




Outstanding questions?

 How can the transport industry get involved with MaaS — who leads?

 What is the role of central and local government?

 How do we shift from a top down, modal based business modes to a
customer focused, seamless, mode neutral service business model
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Outstanding questions?

« How can we ensure social equity and environmental sustainability

 How do we integrate top down strategic city/regional planning with
bottom up personalised MaaS systems?

« How do we overcome digital divide — no smartphone, internet
access? No services provided locally?
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Final thought...

"Customers will directly deal with the MaaS provider, not the network
operator or service provider. The MaaS provider will sell seamless
multimodal journeys, offer convenient payment methods such as
subscription services, and communicate directly with customers*

Future Transport Strategy 2056

Transport for New South Wales
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Matthew Contact
Noon the office

T 03 371-0037 T +64 9 974 9820 (Akld)

M 0220 368 398 T +64 3377 4703 (Chch)

E Matthew.noon@abley.com\y www.abley.com

ConnectBetter

Auckland

Level 8,

57 Fort Street

P O Box 911336

Auckland 1142
New Zealand

Christchurch
Level 1 and 2,
30a Carlyle Street.
PO Box 25350
Christchurch 8144
New Zealand




