
Mobility as a Service – What?
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Who’s talking about it?
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What is Mobility as a Service?

‘A single, connected network-wide 
transport system focused on providing 
people-centred services’ 
(NZTA)

‘Using a digital interface to source and 
manage the provision of a transport 
related service(s) which meets the 
mobility requirements of a customer’ 
(Catapult UK)

MAAS Scotland
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What is Mobility as a Service?

Source: Catapult (UK)
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Where has it come from?

Customer focused, integrated, 
low cost 

mobility system

Industry

IoT
Societal Demographic

Land use
Environmental

Regulatory
Public financesConnected society

Autonomous vehicles
AI

Personalised service
Payment systems

Congestion
Road safety

Aging workforce
Value proposition
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What does it involve?

Providers

IntegratorsAggregators
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MAAS Packages
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Consumer Benefits
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Public Benefits 

More efficient use of transport -
management tools and resources 
for public good

Crowd source mobility demands-

Personalised and targeted mobility -
assistance as required 

Ability to better incentivise travel -
behaviour change to increase 
sustainability
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Public Policy Risks

Dis-incentivise sustainable travel-

Higher costs for PT-

Inequitable service provision-

Fragmentation of delivery among actors-
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System 
requirement

- Complex

- System integrity

Source: Catapult (UK)
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Outstanding questions?

How can the transport industry get involved with MaaS – who leads?•

What is the role of central and local government?•

How do we shift from a top down, modal based business modes to a •
customer focused, seamless, mode neutral service business model
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Outstanding questions?

How can we ensure social equity and environmental sustainability•

How do we integrate top down strategic city/regional planning with •
bottom up personalised MaaS systems?

How do we overcome digital divide – no smartphone, internet •
access? No services provided locally?



Engineering NZ – Transportation Group Conference|   March 2018

Final thought…

"Customers will directly deal with the MaaS provider, not the network 
operator or service provider. The MaaS provider will sell seamless 
multimodal journeys, offer convenient payment methods such as 
subscription services, and communicate directly with customers“

Future Transport Strategy 2056
Transport for New South Wales
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