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The aim of this paper is to review the on-demand rideshare transport trial in Auckland, discuss the limitations and how it can be improved. 

Auckland transport (AT) released its On-demand and Shared Mobility Roadmap in January 2020. It sets out AT’s approach to shaping Auckland’s future transport network by enhancing connectivity to the existing public transport network, improving transport choices and providing sustainable alternatives to the private car.

AT’s first on-demand rideshare service AT Local, launched in Nov 2018 in Devonport, Auckland. This is the first ever 100 per cent electric on-demand rideshare service in New Zealand, and among the first in the world. Delivering over 65,000 rides to date, the service has experienced a steady increase in ridership since its launch and started surpassing its target of 200 rides per day in Dec 19. 

While the ridership target has been adequately met, the current on-demand rideshare model has some limitations that need to be tackled to provide seamless customer experience and integration with the existing public transport network.

Some of the limitations with the existing model include:, no integration with public transport payment system (AT HOP) costing users more than the regular public transport fare; average peak and off-peak occupancy close to one which leads to high proportion of vehicle kilometres travelled empty despite the reduced emissions with electric fleet; high cost to maintain both local bus routes and on-demand service; funding for future trials, to name a few.

In addition to reviewing the existing model, this paper will present learnings from overseas, and how we can plan for a more resilient transport network. It is expected that by identifying the limitations of the current model and lessons learnt, we can improve the network, provide mode choice to Aucklanders, and get Auckland’s transport network future ready.
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