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Delivering better value for money in Auckland’s cycleway programme
In 2022, Auckland Transport’s Cycling & Micromobility Programme Business Case (PBC) identified a new investment strategy and prioritisation approach to deliver better value for money in the roll out of safe, connected cycle facilities. This was in response to an increasing will to accelerate delivery of Auckland’s cycle network, while also managing urban constraints and competing demands on strategic transport corridors.    
Cycle connections that could be delivered largely within existing kerbs via road-space reallocation were prioritised over those where kerb movement was necessary to accommodate all strategic modes. The PBC included revised minimum standards for cycling to better enable road-space reallocation. This involved a refocus to cycle facilities that are optimised for the ‘interested but concerned’ user group, rather than for ‘all ages and abilities’.  
Alongside the revised standards, AT released a Practice Note on Interim Cycle Facilities in 2024 to support the quick roll-out of cycle facilities through road-space reallocation that could be upgraded in future if necessary. 
Hobsonville Road was identified as a high priority corridor in the PBC and became a test case for the revised delivery approach. The project is funded by the Climate Action Targeted Rate (CATR), and will support the transition to a low-carbon transport system.  The PBC and interim standards have been successful in guiding a design within the allocated cost envelope, complemented by a single value-engineering review. Major upgrades to intersections have been avoided in favour of improvements that facilitate safe cycling. The design has made the most of existing infrastructure but also delivers a higher-quality outcome where it aligns with future projects., this provides an exemplar for delivering cycling infrastructure faster and providing value for money, in line with AT’s strategic direction. 
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