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REALISING EXCELLENCE IN THE TRANSPORT SECTOR
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Evidence is available to compare performance
and enable peer to peer learning

] || The total number of reported serious injuries and fatalities (DSI) each year on the network
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Intervention hierarchy for National Land Transport Fund (NLTF) investments

CONSIDER LAST

Higher .
Where affordable, to meet desired

outcomes

Through optimised levels of service on roads
and public transport services

1Bk,

Address demand through supply-side
measures: active modes, public transport
and school or workplace travel plans

Align development with existing transport
infrastructure and services, and plan for

Lo urban form which reduces travel demand

CONSIDER FIRST
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Evolving ONRC

* The REG Governors said we had to
retain many elements of ONRC
because;

* It is fit for purpose for 85 % of
the network

* The sector owns it

* It is used in many planning
through to delivery process and
documents
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The One Network Framework aims to provide a common language to reflect the role
transport corridors play in the movement of people and goods across all land transport
modes, the social spaces they provide and their role in providing access to adjacent land.
The resulting framework is a toolbox to support consistent communication to customers
and have conversations about the service levels they can expect.
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What has
changed

| The Sector has seen the benefit
of ONRC so;

gg * We are looking for greater

.l representation of the activity

§| associated with land use that
OCCurs

’ * Need to cater for all modes
i and the need to balance the
through put of people and
freight

4 . Align with other frameworks,
and

* We have access to more data
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What's in it for you
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* Don’t Scare Us — frightened brains don’t respond to
creative thinking, the Amygdala Hijack occurs (fright,
flight or freeze response)

* Embrace Diversity — Differentiate between your ‘in-
group” and your ‘out-group’ — seek to include and
understand your ‘out-group’

* Our Past is NB (noted)! — We worry a lot more abo
‘losses’ (5x more) relative to any ‘gains’\ ,
proposing \

» “Include Us” — wired to be self-interesting
about the future we are not interested in v
ourselves in the picture you are painting

* “Prime Us” — New information (incoming) s cived
and interpreted relative to old/existing . §
information. Sow seeds.
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Thank
you
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