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Using scenario planning to inform smart 

risk decisions at the Homer Tunnel

Laura Goodman – Senior Transport Engineer Roger Burra – Technical Director Transport Planning

1/2 min



2

Milford Sound, New Zealand: Weather, Wildlife & Experiences | RealNZ 2.5 min

WSP | Transportation Conference | 9 March 2026

https://www.realnz.com/en/destinations/milford-sound/
https://www.realnz.com/en/destinations/milford-sound/


WSP | Transportation Conference | 9 March 2026 3

2 min



Coaches +

Coaches +

1.6M visitors per year

All visitors arrive by 

coach

Smoothflow +

Coaches +

1.6M visitors per year

Uniform arrival profile of 

visitors across the day

Smoothflow 

Coaches +

1.6M visitors per year

All visitors arrive by 

coach and uniform 

arrival profile of visitors 

across the day

Status Quo +

Coaches +

1.6M visitors per year

No external influences

4WSP | Transportation Conference | 9 March 2026

1 min



2 min

WSP | Transportation Conference | 9 March 2026



Coaches Plus Scenario has highest Collective Risk - Tunnel Fire
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Two Options Performed Regardless of the Future Scenario
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1) It’s not about being right, it’s about not 

being wrong in the ways that matter

2) Fewer scenarios add clarity

3) Inherent desire for certainty
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