O TP N ¥ ," '=,.- .1, "’
By Stephéh Hewett:and Peter-Hanshydl: s
P "..45....,'- ’ J.f.‘:. ,

PN TR il BeCa

COUNCIL




Content

1. Councils Aspirations

2. The problems identified

3. The processed we followed
4. What the Masterplan included

5. Future Look of Queenstown

QUEENSTOWN
LAKES DISTRICT
COUNCIL

iEBeCa
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Masterplan objectives, vision and more

1 Understanding what the future holds for Queenstown’s Town Centre
2 Integration of Queenstown Town Centre strategies, plans and projects
3 We know what's needed, now we plan for it and get on with it

ILM vision: Supporting a thriving heart to Queenstown, now and into the future
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This I1s what we want/need to be

A LIVEABLE TOWN

CENTRE SHOULD BE

COMPACT

High density and mixed

land use promotes
a resiient, diversa
and multi-functional
aconomy. Great for
local business, Iiving
and culture,

WALKABLE AND
CONNECTED
Promotes walking and
cycling as the primary
way 1o move around,
improving health and
wellbeing.

QUEENSTOWN
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DIVERSE
Prowvides a mix of
retail, civic, aris,
entertainment and
cultural experiances
for locals and visitors.

HUMAN SCALE
Buildings that are aasy
to Interact with and

provide a good quakty
of Iife.

SMART
Improving local and
visitor experiances
through world leading
tachnology and
Iinformaticn.

AUTHENTIC ACCESSIBLE
Enhancing the unique Offers a range of sasy
landscape, social and to use and affordable
cultural heritage for transport cholces.,
locals and visitors.
SUSTAINABLE
MAGMNETIC Designed with
Draws people In consideration of
to experience thae anvironmental impact.
cultural, entertainment
and land
oiffering. PLACE
A dynamic, well-
designed and
constantly evolving
castination, celabrating
local charactar.
———mm..




This is want we need to plan for

* Bth latgest centre in New Zosland
whan 8t CEpsCity

(Dunedin)
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QUEENSTOWN
2060

growth +100%

M0.000 people
30000 housohoids

150,000 visitor populaton
500 OO0k i e
growth * intensfication
publdc trarsport * infrastructure
cOmmunity + arte + culture

(Tauranga)
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The Transport Evidence

2

= Car dominance

= Low public transport use

= Congestion and Trip variability

= Parking circulation and capacity

= Lack of parking for visitors

= The need for more cycling and walking
connections

» Growth in passenger movements

Journey Variability and Predictability by Route and Month

Fradiciasiity -57/10 [aumeys that haur comalesed within X% of Besing
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The Transport Evidence

2012 Inner Links: 2026 Base Levels of Service — PM Peak 2016 QITS: 2025 Base Levels of Service — PM Peak

2012 Inner Links: 2041 Base Levels of Service — PM Peak




The Transport Evidence
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Weekday 7am-11lam inbound people movements by corridor
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The Impact on Town Centre Experience

SATISFACTION
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The Big Picture | Impravemant Bpportunitie:
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The Economic Impact

Our Contrilbution
to the National Economy

Auckland 14498 ¥ oE? 7 AES 0%
Hatiorsl Total Towiern Christchurch 1,255 718 2,173 B
Annual Spend
Moh 2017 = Tuserilown 681 I 434 2115 =
wellngtaon 1,344 692 20026 E%
Walkata 1,060 336 1.396 5%

2016 Mational tourism market share = 3" by passenger numbers
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Community Feedback

m W SOa b Rk WE ASKED What do you expect out of a good ‘town centra?
HERE'S WHAT YOU SAID
HERE'S WHAT YOU SAID
PARKING
TRAFFIC CONGESTION GDOD ACCESS TO AND ARDUND THE TOWMN CENTRE FOR ALLUSERS
A DIVERSE RANGE OF SHOPPING, DINING EXPERIENCES AND
PRIORITISING PEOPLE OVER VEHICLES o ATUNITIES TO SOCIALISE

CHEAPER AND MORE EFFICIENT PUBLIC TRAMSPORT OPTIONS,
INCLUDING A FERRY SERVICE SAFE AND CLEAN

WIDER SELECTIOM OF SHOPS, MOVING AWAY FROM NON-ESSENTIAL LESS CARSINTOWN / PEDESTRIANISATION OF MORECBD STREETS
AT TR LSO ST BTy . A GOOD RANGE OF PARKING OPTIONS

SAFER OPTIONS FOR CYCLISTS AND MORE "BIKE FRIENDLY®
FACILITIES AVAILABLE ABOUTIQUE ORQUIRKY FEELTO THE DESIGN OF THE TOWN CENTRE

MORE ATTRACTIVESTREETSCAPING VIBRANCY AND CULTURAL DIVERSITY
- FIOF OFLE NOT HEADING T M GATHERING SPACES FOR MARKETS, COMMUNITY EVENTSETC
ATTRACTIVE ANDWELL MAINTAINED

HASSLE FREE

= A more accessible, affordable and authentic town centre
* People before cars

« Better transport options

+  More community and civic facilities

* More celebration of heritage and culture

+ Clean and green

QUEENSTOWN T
LAKES DISTRICT i!
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Understanding the Town Centre — Public life Survey
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Understanding the Town Centre — Public Llife Survey

%

PUBLEC

LUFE

SURVEY

g Summer
22 Pedestrian activity heatmap o
Todal A maverments courrded
over survey days: 42,723
Peadessirian Ccourming lorns

N Bais=h 51 217 pim, 5%

i Beaoh 51 (M) £ 0528 pm. 9%

02 Fees 5 4,682 pm. 1T%

0 CowLarm Hipm 1%

04 Thee Bladl 4328 pm. A

0 Blaliorat 51 2391 pm. &%

06 Smarie Lans Sif pm %

O Coaarch B2 2,005 pm. 5%

08 Earl Bt BS57 pm. %

9 Marime Parnce 4,668 pm. 1T%

10 e Pl 1,70 pm 3%

11 Bresiann St 1,778 pm 4%

12 Lake Esplanade 1410 pm 3%

13 Caimg 58 1,008 pm,. %

14 Cororalion Devee Walossy 1,000 pim. 7%

15 Simnley 52 BE4 pm. 2%

16 Camp 5t (5] F.249 pm. 2%

17 Shaiaves 51 4357 pm, 10%
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Understanding the Town Centre — Public life Survey
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Winter

2.3 Stationary activity heatmap
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Understanding the Town Centre — Public life Survey

e ¥
Summer

2.3 Stationary activity heatmap
Tolal stalionany achivilies counled over

bolfy suney days: 10635

Activity counting lacatiors.
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Understanding the Town Centre — Public life Survey

3.2 Pedestrian traffic: Summer vs winter
Average pedesinan movemants per sife

Framaras oo dey Aes e
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Understanding the Town Centre — Public life Survey

1. Detune vehicle movements in and around the town centre and
lake front

2. Widen footpaths where possible

3. Improve pedestrian accessibility along feeder routes such as
Gorge Rr, Coronation Dr and Upper Camp St

4. Improve the pedestrian experience on high volume vehicle
routes

5. Invitations to cycle are currently limited with an incomplete
cycle network and little provision for cycle parking in the centre

6. Explore potential to accommodate more kerb side public
seating

7. Encourage more kerbside dining with café tables and chairs

P A ik BeCa
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The Identified Problems

Town Centre ILM Problems_

« Limited cultural & historic references, ad hoc
development & poor maintenance undermines both
aesthetic appeal, and people's experience, of the
town centre (35%)

= As the town rapidly grows, amenities increasingly
focus on visitors, thus undermining the feeling of

authenticity, and locals' sense of belonging (20%)

» Limited options to easily access the town centre
across a range of transport modes creating
congestion & frustration for visitors, & stopping
residents coming to town (35%)

= Unconstrained growth in visitor numbers is placing
demands on town infrastructure, negative flow-on
impacts on locals and the environment (10%)
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The Benefits

Supparting A thriving keart 1o Quesnlown, now and in the futune
~ It ] ey nd firs -r

Town Centre ILM Benefits_

* People enjoy spending time in town, because
the built environment complements the natural
environment, referencing local history & culture
(30%).

« Queenstown has a liveable, thriving & authentically
Hzlégénwn centre, where visitors and locals freely mix e —
( )

» Improved access to the town centre for all (30%)

* Increased commercial activity, without major
negative impact on the environment or local
residents’ enjoyment (15%)

™ s
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KEY

Queenstown Town Centre Workstreams o

RILATIT PR OUDCTS.

GOVERNANCE
QUEENSTOWN TRANSPORT
musa\l511'3\::\:::j LN.::TfS DISTRICT et ooy "
QLDC, NZTA, ORC, QAC
A A
4 L 4 Y
PROGRAMME LEVEL
QUEENSTOWN TOWN CENTRE MASTERPLAN e i WA P
PROGRAMME BUSINESS CASE
PROGRAMME BUSINESS PROGRAMME BUSINESS
LEAD BY: QLDC it b
e e & LEAD BY: NZTA LEAD BY: ORC
e CONDUCTED BY:ABLEY TC| | CONDUCTED BY: AECOM
' ‘ v ,
PROJECT LEVEL PARKING INDICATIVE TOWN CENTRE PT FACILITIES INDICATIVE e |;;°£;$3:;?ss netﬁztgvmm PRIVATE DEVLOPMENT WAKATIPU PUBLIC
BUSINESS CASE ARTERIALS BUSINESS BUSINESS CASE INTERFACE TRANSPORT SERVICES
ey - SPATIAL FRAMEWORK cASsE - D&B CONVENTION LN BT el gl
(R R O (Kb e it S - QT BAY DEV. PLAN INCL. CIVIC OFFICE & CENTRE NN T
- CYCLEWAY PLANS COMMUNITY SERVICES - MARKET LAND +
CONDUCTED BY: CONDUCTED BY: CONDUCTED BY: - HOTEL PROPOSALS
- DISTRICT PLAN REVIEW LEAD BY: QLDC ASSISTED | | DEVELOPMENT
RATIONALE, PeCs RATIONALE, PECS RATIONALE, BECA& | | aore @ CULTUREPLANNING | | BY RATIONALE, BEGA, | | AGREEMENT it iy LADBL e
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TR ULy 2017 JuLY2017 JUNE/IULY 2017 ivaois PROGRESSING PROJECT SCHEDULED
VARIOUS NEW SERVICE
DISTRICT PLAN MILESTONES TBC STARTING
B dilacd LTP/RLTP LTP/RLTP COSTS NOTIFICATION Rt ool OPTIONS EVALUATION THIRD QUARTER 2017
Bl MARCH2018 MARCH 2018 JUNE/IULY 2017 St COMPLETE
CONSULTATION CONSULATION
?
u INITIAL COMMUN m'_a; SfﬁEu:lgmm ENGAGEMENT T
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BBC Framework and key steps

» Clear Investment

« Evidence Based

ijEGtWE S Achievable and can
be successfully

delivered

« Transparent

Optioneering

« Collaborative

* Integrated
» Goal: Co-Investor

Agreement
via Business Case(s)

« Tools included: Affordable within

2

available funding

o ILMs
MCA

]
o Longlist to shortlist
o |AF

QUEENSTOWN
LAKES DISTRICT
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& business needs

A Compelling - strategic fit

Management
Financial Commercial
| =
-

1
Dptfma's\es value
for money

Commercially
viable
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Masterplan Development Process

Public+ Passenger
Transport
Shortlisted Options
+ Preferred

Comi -rl!-'\- e B s il

Town Centre Arterials
Shortlisted Options + Shnﬂllﬂed ﬂ'pﬂﬂnl +

Preferred Preferred
Spatial
Framework

Any Conflicts?

Masterplan Options

Masterplan Options

Ambitious Most Ambitious

Masterplan Options
Least Ambitious

Review Against ILM Benefits

Draft Masterplan

(Programmes)
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Planning to Delivery

2

PROCESS
TRICGER

DETORMINE
POANT CFF
ENTRY

Commuraty Heart

CEVELGP
STRATEGY
STRATEGIC
CasE

DEVELOP
PRGGRAMME
BUSINESS
CasE

QUEENSTOWN
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DEVELOPF
ACTIVITY
STRATEGIC
CASE

DEVELOP
INNCATIVE
BUSIHESS
CASE

DEVELOP

DETAILED

BUSINESS
CARE

Today

IMPLEMENT
THE
ACTIITY

POST
PAFLEMENTATION

HMOMNITOR
INVESTMENT
PERFOAMAMNCE
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QUEENSTOWN LAKES DISTRICT COUNCIL

Queenstown Town Centre Arterials — Inner Links

Town Centre
A rter i aI S People, Places and Environment
Investment

PROBLEM ’ BENEFIT SOLUTION

STRATEGIC }
RESPONSE

L O g i C M ap CHANGES ASSETS

" QUEENSTOWN
‘ LAKES DISTRICT
COUNCIL

Congestion is
reducing liveability

Improved liveability
and visitor experience
in the town centre

activity inhibits the
arterials from
delivering their
transport function,
negatively impacting
access to & through
the Town Centre 20%

through the town
centre. 45%
KPI 1: Mode shift
KPI 2: Throughput
KPI 3: Spatial location of
transport choices
KPI 3:Travel time

reliability. y

(" r &
The current location
of the arterials is Increased economic

constraining the Town performance
Centre from achievin Sl

S g KPI 1: GFA Growth

its vision. KPI 2: Jobs

70%

\ . w

Strategic

and visitor 20% intervention Changes — Assets needed
g nn%
gxpenence: KPI 1: Resident liveahility
10% KPI 2: Visitor experience
\. V. J
(" Current & future Improved access to and |
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Town Centre Arterials - MCA

Queenstown Town Centre Masterplan Arterial Long List
Longlist Options Assessment

‘Scope Options
Demand Shotover Street Stanley Street Intersection LUCES
1 2 3 4 6 7 8 10 11 12 13 14 15 17 18 19 20
Shotover Street ‘Combined Shotover | Combined Shotover
’ Arterial Replacement . , | sieetand stantey | street and stantey e
Shotover Street Shotover Street Shotover SUeet | "prion 3-New Man |  Shotover Street | Stanley Street Arterial | Stanley Street Arterial | Stanley Street Arteria Combined Shotover | g cet preferred Street Preferred ShotoverArterial |g\aiey street Arterial
Status Arterial Replacement | Arterial Replacement Stanley Street Arterial [ Street and Stanley Stanley Street Arterial [ Replacement Only -
Do-Minimum - Travel Arterial Support - Man Street/ Thompson | Arterial pion Option 2| Support Option 3- Arterial Replacement | Arterial Replacement Replacement Only -
Description of Option: Quo-Do Arterial Relief  [Minor Arterial Upgrade | ~ Cordon Charging Option 1 -New Man | Option 2- sle Street Replacement Option 4| Street Preferred Replacement Only - | New Man Street/
Demand Management Stishotover St One- Streetiisle Street Option 4- Outer Ballarat Car Coronation DriHenry | Melbourne StiStanley options - Melbourne | options - Melbourne Melbourne St to Man
Nothing Street/ Thompson | Arterial - One Mile to Melbourne StiHenry St | Arterial Replacement Melbourne StHenry St | Thompson Street
way Pair Arterial -OneMileto | Boundary Arterial | ParkiHenry Street st St One-way Pair StFrankton Road | - SuFrankton Road st
Street Arterial link Memorial Street options Arterial link
morial intersection to One | intersection to One
Street/Robins Road Mile Via QLOC Site | Mile via Private Land
o Trafc Fonr 7 Tew areralfrom emoril New arteral o repice New areral o repiace.
invesiment Man and Man and Man and Kol Sueet, M
New Trafic Heny Stcet New Traflc | Sveet Thswilalow  [Sveetvia OLOC Ste. Thswil | Stcetvia Prate Land.his | Hemry Sireet New Trafic | wih connecion o One Hie. | 1o Man Sueet. New Trafic
Saton, Sreel N
Red o
e Balarat [Road [road Road.
cose o the Town Cenre | Balarat Sveet and Shotover | Road - Shotover Steet Stanky. ~Shotover
Seet between Rees Steetand
Stanky Sreetmadied o foorpatns. Lake Esplanade Shotover St Road - Sanky Sireet carmageway
Shared Space (Greater on pedestians (Greater  [alow speed envronmentvith
edesranisaton win vefice specds, Lake Lake Stveetand Sholover Sireet : Lake Lake ake [street
specds Esplanade tafic camed o | Espianade talfc camed to (Greater edesranisaton Stret downgraded between | Esplanade tafic camed o | Esplanade rafic caimed o Mic wihcapaciy | Esplnade afic caimedto | reman the artr
s Striey a

Detail Description

Shotover Stret

speeds and capacty
Lake

Esplanade vafc calmed o
educe vafic speeds

capaciy sncanty reduced)
Lake a

calmed i reduce vaffc
speeds

e

Seet
Balarat Sveet and Shotover
i

Balarat Strestand Shoover

eet
Staniey Sireetand Henry
Sireet, and Memoral Sveet

Stanley Sueet and Henry
Street and Memoral Sreet

Templeton Viay o be cosed
or maded.

Tempton Way o be cosedt
o modied.

arteral comecion o
Frankion Road,

Camp Stand Rees St
mersecions. PC 50/
Lakeview and offsireet
parking woul be beter

Pnecied to Arria

mproved access to and through the Toun
Cenve -30%

KPI 1: ncreased modal shit by Bus, Cycke
and Wakn

KPI2: ncreased Person Trs troughput
KPI3: Travel Time Savings and Reduced
Varabity in vehic ups.

KP14: Spatalocaton of Transport Choices

improved Liveabity and Visor Experience
inthe Town Cente - 55%

K1 1: Liveabilty within the Town
Centre and by surounding residents
K1 2: Visitor Experience within the
Town Centre

K1 3: Greater Mobilty Choices within
the Town Centre

ncreased Econome perormance o1 e
KPI 1: Increased Commercial GFA of
the Town Centre

K1 2: More Jobs within the Town
centre

Strategic it and business needs -
Masterplan 1LV Wording

Potential value for money - Optimises
public value (Social, Economic and
environmental in thers of the potential
costs, benefits and risks

upplier capacity and capabilty -

Matches the abilty of potential

suppliers to deliver the required
rastructure

Potential affordabiliy - s funding.
availoble? Timing?

Potentialachievabiliy - abilty and

skillsto deliver (QLOC/NZTA), land

acquisition and consenting,

Summary of Advantages and Disadvantages:
[Contnued o

Overall Assessment o

Shortisted optons.
Status Quo option

Status Quo Do Noting

ntermediate Do-Mnmum - Travel Demand Management.

wore Ambitous Do-Minemum - Travel Demand Managerment.

QUEENSTOWN
LAKES DISTRICT
COUNCIL

Status Quo - Do Noting

Status Quo - Do Noting

Status Quo -Do Notng

Combined Shotover Steet and Stanley Steet Preferred Al Replacement optons.

‘Combined Shotover Streatand Siaiey Street Prefered Arteral Repiacement opons -

st

‘Stnley Street Arerial Replacement: Mebourme St-Man St

‘Strley Street Areral Replacement. Mebourme .- Man St

irBeCa
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Town Centre Arterials — Parklng Effects
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Town Centre Arterials — Melbourne Street
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Town Centre Arterials — Henry Street
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Town Centre Arterials — Man Street
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Town Centre Arterials — Thompson Street
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Parking
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Parking

Parking ILM Problems_

Limited transport options to access the town centre, low parking prices, poor layout, creates 359%
confusion, circulation, congestion and reduced amenity

Insufficient parking enforcement and low level fines, results in carpark users disrespecting the 15%
rules, which leads to sub-optimal turnover and utilisation

Carparking is at capacity, stopping residents coming to town, which reduces town centre
authenticity and creates business uncertainty 30%

Proliferation of on street parking and parking apparatus diminishes the amenity value of the
natural environment in the town centre and residential areas 20%

P A il BeCad
COUNCIL L]



Parking - MCA

Parking ILM Benefits_

Less congestion created by carparking activity
Improved efficiency and optimal use

Improved Liveability and Visitor Experience

" QUEENSTOWN
‘ LAKES DISTRICT
COUNCIL

35%
25%

40%

irBeCa



Parking Interventions and Programmes

Key components of the preferred option

Intelligent transport systems including real time information, parking information, remote booking/purchasing, parking availability and
mobility that is in saquence with intelligent signage systams

-P'arlii'fﬁg enforcement measures includi-ng increased personnel, park;ng infarmation systems to assist enforcement and pntsntially
increased parking penalties

Marketing and communications 1o enable better understanding of the parking and wider transport options, including tounst
information, maps, website information, airport and hotel marketing.

Demand management initiatives including increased parking charges to increase mode shift and optimise cccupancy rates, less free '
parking, subsidising public transport (hypothecated fund) and variable charges

43333

On-street parking changes including reduction of on-street parking in the town centre, supporting a pedestrian/walking focus,
reduced free all-day parking in the area of influence, and resident parking schemes.

Off-street parking changes including 1o provide for future growth and offset the reduction in on-street parking due 1o other
masterplan projects, upgrades and new developments are proposed around the town centre fringes.

Intagrated park and ride facilities and sanvicaes for commuters, visitors and campanvan drivers.

User type management actions including commuter, shopper, events and visitor demand management, tourist operator pick up and
drop off areas, coach layover, public transport layover, special needs facilities, and dedicated freight and delivery spaces,

Additional bike parking is proposed in strategic locations around Queenstown. This will comprise a combination of covered and
uncovered parks with necessary crime prevention features,

< iBeca
COUNCIL L



Demand Management — On Street




Parking Interventions and Programmes

Key components of the preferred option

Intelligent transport systems including real time information, parking information, remote booking/purchasing, parking availability and
mobility that is in saquence with intelligent signage systams

-F"arlﬁ'xﬁg enforcement measures includi-ng increased personnel, park;ng information systems to assist enforcement and |::|C|tEtr'|'[iaII'5-I
increased parking penalties

Marketing and communications 1o enable better understanding of the parking and wider transport options, including tourist
3 information, maps, website information, airport and hotel marketing.

Demand management initiatives including increased parking charges to increase mode shift and optimise occcupancy rates, less free |
parking, subsidising public transport (hypothecated fund) and variable charges

On-streaet parking changes including reduction of on-street parking in the town centre, supporting a pedestrian/walking focus,
reduced free all-day parking in the area of influence, and resident parking schemes.

Off-street parking changes including to provide for future growth and offset the reduction in on-street parking due 1o other
»‘ & masterplan projects, upgrades and new developments are proposed around the town centre fringes.

7 |Integrated park and ride facilities and servicas for commuters, visitors and camparvan drvers.

User type management actions including commuter, shopper, events and visitor demand management, tourist operator pick up and
drop off areas, coach layover, public transport layover, special needs facilities, and dedicated freight and delivery spaces.

Additional bike parking is proposed in strategic locations around Queenstown. This will comprise a combination of coverad and
uncovered parks with necessary crime prevention features,

< iBeca
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Parking Building Options

JEENSTOWN TOWN CENTRE
ASTERPLAN

AREA OF FOCUS
| A large car park will need:

*To be linked to arterial Queenstown Primary
= Activate underutilised land School Car Park Site
*Be located on the fringe ’ g
*be highly accessible to foot traffic

QUEENSTOWN
HILL

Skyline Gondola
Car Park Site

BEN LOMOND
PC50 Rise Car Park Site

Queenstown Lakes Car Park Site

. FRANKTON ARM -

4
LAKE WAKATIPU




Preferred Off-Street Parking Locations
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Parking Interventions and Programmes

Key components of the preferred option

Intelligent transport systems including real time information, parking information, remote booking/purchasing, parking availability and
mobility that is in saquence with intelligent signage systams

-F"arlﬁ'xﬁg enforcement measures includi-ng increased personnel, park;ng information systems to assist enforcement and |::|C|tEtr'|'[iaII'5-I
increased parking penalties

Marketing and communications 1o enable better understanding of the parking and wider transport options, including tourist
3 information, maps, website information, airport and hotel marketing.

Demand management initiatives including increased parking charges to increase mode shift and optimise occcupancy rates, less free |
parking, subsidising public transport (hypothecated fund) and variable charges

On-streaet parking changes including reduction of on-street parking in the town centre, supporting a pedestrian/walking focus,
reduced free all-day parking in the area of influence, and resident parking schemes.

Off-street parking changes including to provide for future growth and offset the reduction in on-street parking due 1o other
‘ & masterplan projects, upgrades and new developments are proposed around the town centre fringes.

» 7 |Integrated park and ride facilities and servicas for commuters, visitors and camparvan drvers.

User type management actions including commuter, shopper, events and visitor demand management, tourist operator pick up and
drop off areas, coach layover, public transport layover, special needs facilities, and dedicated freight and delivery spaces.

Additional bike parking is proposed in strategic locations around Queenstown. This will comprise a combination of coverad and
uncovered parks with necessary crime prevention features,

< iBeca
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Park & Ride Car Park Options

!
' ey’
N N
& QUEENSTOWN WWN fEN'rRE
MASTERPLAN ' ‘5,

Park & Ride, Kiss/ Walk/ Cycle & Ride

*PT needs to be competitive
sLocation needs to be far enough out of
Queenstown to stop rail heading

BEN LOMOND ,_.tﬁ
SCENICRESERVE 4/ ¥

LAKE WAKATIPU

" QUEENSTOWN
‘ LAKES DISTRICT
COUNCIL

Arthurs Point
Car Park Site

,,/

QUEENSTdy\‘!N
HILL'

-

Frankton Marina Car Park Site

o FRANKTON ARM

"=

Kelvin Peninsula
Car Park Site

Frankton Beach
South Car Park Site ;

\

Shotover Ponds Car Park Slte

ND-
mBeca LAN

u

Lakes Hayes/
Shotover Car Park Site
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Parking Interventions and Programmes

Key components of the preferred option

Intelligent transport systems including real time information, parking information, remote booking/purchasing, parking availability and
mobility that is in saquence with intelligent signage systams

-F"arlﬁ'xﬁg enforcement measures includi-ng increased personnel, park;ng information systems to assist enforcement and |::|C|tEtr'|'[iaII'5-I
increased parking penalties

Marketing and communications 1o enable better understanding of the parking and wider transport options, including tourist
3 information, maps, website information, airport and hotel marketing.

Demand management initiatives including increased parking charges to increase mode shift and optimise occcupancy rates, less free |
parking, subsidising public transport (hypothecated fund) and variable charges

On-streaet parking changes including reduction of on-street parking in the town centre, supporting a pedestrian/walking focus,
reduced free all-day parking in the area of influence, and resident parking schemes.

Off-street parking changes including to provide for future growth and offset the reduction in on-street parking due 1o other
‘ & masterplan projects, upgrades and new developments are proposed around the town centre fringes.

7 |Integrated park and ride facilities and servicas for commuters, visitors and camparvan drvers.

User type management actions including commuter, shopper, events and visitor demand management, tourist operator pick up and
drop off areas, coach layover, public transport layover, special needs facilities, and dedicated freight and delivery spaces.

5]

Additional bike parking is proposed in strategic locations around Queenstown. This will comprise a combination of coverad and
uncovered parks with necessary crime prevention features,

=
=

o
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Public and Passenger Transport




Background: Historical Snapshot

= 2012/13 - 660,000 public transport trips

= 2010 — 2014: Subsidised services = 20% increase in passenger trips
per annum

= 25% increase in fares in 2014, with additional increase in 2015

= 2015/16 — 530,000 trips (-10%)




Proposed Improvements
Simple routes

Arthurs Point o o Arrowtown

Quail Rise

Frankton

Five Mile Centre Lake Hayes Estate
Shotover Country

Queenstown Remarkables Park

Fernhill o—o

Kawarau Falls @

Sunshine Bayo’

Kelvin Heights o o Jacks Point

P A il BeCad
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Proposed Improvements

Coordinated and consistent timetable

Dl Pl el 0

Servicen will aperals af The aame Fagpuency every day of The pedr srcepl Chimsimas Day

Simplified fare structure
Go Card

Child Adult Child Adult

C IO

$4.00 $5.00 $1.50 $2.00

Login or Sign up

$8.00 $10.00 $1.50 $2.00

R Beca
COUNCIL ]
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Forecast Patronage Increases

» Substantial patronage increases (approx. 20 trips per hour)
= Potential immediate impact on mode share.

2017 2017 2018 2019 2020 2021

Patronage 530k +260k 1.12m 1.25m 1.32m 1.45m
Estimated TC bus stop 7

4 6 Bus Bus Bus
requirements interchange interchange interchange

= Pre Stage 1 Improvements Passenger movements increased from 40,000
for Feb 2017 to 100,000 for Feb 2018 Post Stage 1 Improvements

= |f the future target = 2,000 passenger per hour, then this will require
40 full bus trips per hour (assuming 50 people per bus).

QUEENSTOWN

HE c
LAKES DISTRICT EI. Be a
COUNCIL L



QUEENSTOWN LAKES DISTRICT COUNCIL -OTAGO REGIONAL COUNCIL-NEW
ZEALAND TRANSPORT AGENCY

Public and
Passenger
Transport ILM

Queenstown Town Centre Public and Passenger Transport Facilities
Providing effective and efficient public and passenger transport experience for all users.

INVESTMENT LOGIC MAP

Program

PROBLEM b BENEFIT ) STRATEGIC RESPONSE

a

QUEENSTOWN
LAKES DISTRICT
COUNCIL

. 7
Public transport’s
inability to compete
with the car is Amenities available
contributing to traffic and quality of
congestion in the waiting facilities.
Wakatipu basin 0%
100%
~ ™\
More Efficient Passenger
& Public Transport
45% Improving town
KP11: Travel Time centre public and
Reliability passenger priority.
KPI 2: Passenger Access 35%
KPI 3: Town Centre
Throughput
v

~ ~
——————
Improved Liveability & Improved access to
Visitor Experience accurate and useful
55% information
KPI 1: Visit Experience encouraging PT use.
KPI 2: Liveability 25%

KPI1 3: User Experience




Public and Passenger
Transport ILM

Public and Passenger Transport ILM Problems_ 100%

Public transport’s inability to compete with the car is contributing to traffic
congestion in the Wakatipu Basin

Public and Passenger Transport ILM Benefits_

Improved liveability and visitor experience
More efficient passenger and public transport
Need new arterials

Bring locals back to town

PT will compete with the car

Provides bus priority

Invigorates town centre development

" QUEENSTOWN
2 |/ KES DISTRICT
COUNCIL



Public and Passenger
Transport ILM

Programme Themes include_

Demand and Productivity Focus (Service Improvements)

Multiple on Street Locations

Upgrade Existing - Camp Street (4 Bays)

On-5Street - New Stanley Street (6 Bays)

On-5treet - Focus/Reduced Traffic (Stanley Street or Similar) -
Off-Street - Focus (Dedicated facility)

Full Suite

=l O & & W kR -

Each programme will include elements of the Strategic Options.

H QUEENSTOWN
‘ LAKES DISTRICT
COUNCIL
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Public Transport Hub

PEOPLE 30% oy CARS 80% PEOPLE 40%

ETAMLEY STREET BUS IMTERCHANGE (PROPCEED )
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Cycle Network - On Street
= e
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Cycle Network - Off Street
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Ferry Network

QUEERSETON TOwR CENTRE m Eiqllrl'hl'\-l-\.lrr-'hll

LT [HETEIC
FUBLIC dND PFASSERGER TRARSFOAT COLCL
RSy LOsCATRONS

AnTLrEE BoHBOLE

Public Transport = Ferry Locations
Shortlist

BHE B ETED A
GAS LD

All locations within 400m of Town Centre

Option A = Park Street, linked to Town Centre
wia Quesnstown Gardens. Resilient to weather
conditions

Option B = Queenstown Gardens. Linked to

Town Centre via a boardwalk. integrated with
swimming amenities.

Option C - Earnslaw Park. Wharf extension. .
Optlon D = South of Earnslaw Park. Extension to |
existing infrastructure (subject to ownership) !

Optlon E - Lake Eaplanade, within walking 1
diztance to Town Cantre and Lakeview |

LAl
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Ferry Network - Preferrec
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Future Public Transport
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Integrated solutions — Arterial Catalyst

NEW OFF STREET
s IMPROVED WALKING PARKING TO REPLACE
(TECHNOLOGY AND & CYCUNG LOSS PARKING

chrculation

Py

NEW ARTERIALS

A

More
available

: st
par kl“i! L'm'lﬂf:.lﬂn

EMABLES
NEW PARK AND MEW PUBLIC
RIDE HUBS TRANSPORT HUIB
i Mone
“ MR 7] reliable i
Pk pubilic
transport
CHANGE IN
PARKING
MANAGEMENT -
EXPAND PAID AREA
AMD HEW OFF-
STREET FACILITIES
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Arterial as a Catalyst

Enables:

/ REC \
larouno! ;
F oA Bus Interchange

Bus Priority — Stanley Street

HGE

TOwWMN CEMTRE

ARTERIALS
PFUBLIC

THANSFORT
FRIQGRITY

TOWM CEMTRE
ARTERIALS

LAEEFRONT ' -
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400M .
LAEEFRONT [E MIM WALK ]

FRAMEKTOMN ARM

"C&JEENSTOWN s H T |
‘ LAKES DISTRICT QUEENSTOWN : EII Beca
COUNCIL GARDENS g ]



‘Arterial as a Catalyst

Enables:

Tourist Operafor Pick up/
Drop Off Hub
Taxi/Loading Zones

TOWN CENTRE
TOURIST ARTERIALS

SERVICES

FUBLIC
TRAMNEPORT

TOWN CENTRE
ARTERIALS

LAKEERONT - -

S b
'HEHHHH
REEERY
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400M
LAEEFRONT (6 MIN WALK )

FRANKTON ARM
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Arterial as a Catalyst

= Enables:
! REC \ .
tﬂﬂﬂlulll:l. h
i Ay Improved Walking and Cycling

_ Improved Pedestrainisation and
Py sus N Shared Spaces

INTERC A HNGE

LAKEVIEW
PROMEMADE TOWHN CENTRE
. ARTERIALS
PUBRLIC
* TRANSFORT
&
TOWN CENTHE ; F
ARTERIAL LAKEFROMNT : FEHE‘FH-*.I.'
t RESERVE
LY )
-
FRANETON
LAKEFRONT
WALEWAY
LAKEFRONT
EEPLANADE #
400M -
[B MIN WALKE )

LAKEFRONT FRAMETON ARM
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Arterial as a Catalyst @ QUEENSTOWN Pt

COUNCIL

BEYLINE GOMPOLA Enables:
®
RECEEATION
@ GROUND Off Street Parking Assess
@ o Better Circulation

P BIGHALISED
) INTEREECTION

P A il BeCad
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QUEENSTOWN
LAKES DISTRICT
COUNCIL

; Enables: !

&

; Arterial as a Catalyst
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Realm activation
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Ground
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Arterial as a Catalyst

| A y%g W"“ T ™~ Enables
wﬁ_:::..;: .. °* 1. Economic Activation

* Lakeview

* Man Street

« Stanley Street

* Shotover Street

*  Community Heart Precinct

2. Spatial Plan/Public Realm activation

* Lake Front

* Gardens - Gondola
* Streets and Lanes
* Parks/Open Space
*  Community Heart
* Shared Spaces

n‘ P I BeCa
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Masterplan Design Principles

1 :

HUMAN SCALE
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Future Ballarat Street/Stanley Street Intersection
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Future Beach Street/ Earnslaw Park
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Future Rees Street/Shotover Street Intersection
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Future Memorial Street Arterial
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Future Church Street
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Future Brecon Street/Man Street Intersection
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Questions

TOWN
CENTRE

o
e

Q
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http://rpsec.usca.edu/campinvention/

