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This is what we want/need to be
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The Transport Evidence 

Car dominance
Low public transport use
Congestion and Trip variability
Parking circulation and capacity
Lack of parking for visitors 
The need for more cycling and walking  
connections
Growth in passenger movements 



The Transport Evidence 
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2012 Inner Links: 2026 Base Levels of Service – PM Peak 

2012 Inner Links: 2041 Base Levels of Service – PM Peak 

2016  QITS: 2025 Base Levels of Service – PM Peak 

2016 QITS: 2045 Base Levels of Service – PM Peak 



The Transport Evidence 
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The Economic Impact
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Understanding the Town Centre – Public life Survey

Winter



Understanding the Town Centre – Public Llife Survey

Summer



Understanding the Town Centre – Public life Survey
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Understanding the Town Centre – Public life Survey
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Understanding the Town Centre – Public life Survey



Understanding the Town Centre – Public life Survey

Detune vehicle movements in and around the town centre and 1.
lake front
Widen footpaths where possible2.
Improve pedestrian accessibility along feeder routes such as 3.
Gorge Rr, Coronation Dr and Upper Camp St
Improve the pedestrian experience on high volume vehicle 4.
routes 
Invitations to cycle are currently limited with an incomplete 5.
cycle network and little provision for cycle parking in the centre
Explore potential to accommodate more kerb side public 6.
seating
Encourage more kerbside dining with café tables and chairs7.



The Identified Problems



The Benefits



Queenstown Town Centre Workstreams



BBC Framework and key steps



Masterplan 
Developme
nt Process



Masterplan Development Process



Planning to Delivery 

Today



Town Centre Arterials



Town Centre 
Arterials 
Investment 
Logic Map 



Town Centre Arterials - MCA 

Queenstown Town Centre Masterplan Arterial Long List  

Longlist Options Assessment

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Description of Option:
Status 

Quo - Do 
Nothing

Do-Minimum - Travel 
Demand Management Arterial Relief Minor Arterial Upgrade Cordon Charging

Shotover Street 
Arterial Support - Man 
St/Shotover St One-

way Pair 

Shotover Street 
Arterial Replacement 
Option 1  - New Man 
Street / Thompson 
Street Arterial link

Shotover Street 
Arterial Replacement 
Option 2- Isle Street 
Arterial - One MiIe to 

Memorial Street 

Shotover Street 
Arterial Replacement 
Option 3 - New Man 
Street / Thompson 
Street/Isle Street 

Arterial - One MiIe to 
Memorial 

Street/Robins Road 

Shotover Street 
Arterial Replacement 

Option 4 - Outer 
Boundary Arterial

Stanley Street Arterial 
Replacement Option 1 - 

Ballarat Car 
Park/Henry Street 

Stanley Street Arterial 
Replacement Option 2 - 
Coronation Dr/Henry 

St

Stanley Street Arterial 
Support Option 3 - 

Melbourne St/Stanley 
St One-way Pair

Stanley Street Arterial 
Replacement Option 4 - 
Melbourne St/Henry St 

Combined Shotover 
Street and Stanley 
Street Preferred 

Arterial Replacement 
options

Combined Shotover 
Street and Stanley 
Street Preferred 

Arterial Replacement 
options - Melbourne 

St/Frankton Road 
intersection to One 
Mile Via QLDC Site

Combined Shotover 
Street and Stanley 
Street Preferred 

Arterial Replacement 
options - Melbourne 

St/Frankton Road 
intersection to One 

Mile Via Private Land

Stanley Street Arterial 
Replacement Only - 

Melbourne St/Henry St 

ShotoverArterial 
Replacement Only  - 

New Man Street / 
Thompson Street 

Arterial link

Stanley Street Arterial 
Replacement Only - 

Melbourne St to Man 
St

 Detail Description

No 
Investment

Modal Shift Improvements - 
Improved Bus Service, 

Upgraded Camp Street Bus 
Station, On and Off Street 

Parking Changes, Reduction 
of On Street All Day Parking 
close to the Town Centre

Hallenstein Street Traffic Flow 
Improvements - Better 

accommodate traffic between 
Frankton Road and Gorge 
Road - No down grade of 
Stanley Street between 

Ballarat Street and Shotover 
Street

Arterial diverted to Duke Street 
and Memorial Street with 

Hallenstein Street upgrade to 
improve traffic flow to better 

accommodate traffic between 
Frankton Road and Gorge 

Road - Shotover Street 
between Rees Street and 

Stanley Street modified to a 
Shared Space (Greater 

Pedestrianisation with vehicle 
speeds and capacity 

significantly reduced) and no 
down grade of Stanley Street 
between Ballarat Street and 

Shotover Street

Smarter Road Pricing to 
support modal shift

New arterial using Memorial,  
Man and Thompson Streets 
with a one-way connection to 

One Mile roundabout with 
Shotover Street one-way 

between Beach Street and 
Stanley Street to allow 

narrowed to provide wider 
footpaths.  Lake Esplanade  

traffic calmed to reduce traffic 
speeds.

New arterial using Memorial,  
Man and Thompson Streets 
with connection to One Mile 

Roundabout - Shotover Street 
between Beach Street and 
Stanley Street changed to a 
low speed environment with 

focus on pedestrians (Greater 
Pedestrianisation with vehicle 

speeds and capacity 
significantly reduced). Lake 
Esplanade  traffic calmed to 

reduce traffic speeds.

New arterial using Memorial,  
Man and Thompson Streets 
with connection to One Mile 

Roundabout - Shotover Street 
between Beach Street and 
Stanley Street changed to a 
low speed environment with 

focus on pedestrians (Greater 
Pedestrianisation with vehicle 

speeds and capacity 
significantly reduced). Lake 
Esplanade  traffic calmed to 

reduce traffic speeds.

New arterial from Memorial 
Street to One Mile 

Roundabout using Man and 
Thompson Streets and Isle 
Street and Robins Road  - 
Shotover Street between 
Beach Street and Stanley 
Street changed to a low 

speed environment with focus 
on pedestrians  (Greater 

Pedestrianisation with vehicle 
speeds and capacity 

significantly reduced)  Lake 
Esplanade  traffic calmed to 

reduce traffic speeds.

New arterial aligned to the 
back of Lakeview Subdivision 
(PC50) at the base of Mt Ben 

Lomond with connection  
from Memorial Street to One 

Mile Roundabout, intersecting 
with Robins Road  - Shotover 
Street between Beach Street 

and Stanley Street changed to 
a low speed environment with 

focus on pedestrians  
(Greater Pedestrianisation 

with vehicle speeds and 
capacity significantly reduced)  

Lake Esplanade  traffic 
calmed to reduce traffic 

speeds.

Arterial diverted through the 
Ballarat Street carpark to 
Henry Street. New Traffic 

Signal controlled intersection 
at Stanley Street/Arterial Link 

and Henry Street/Gorge Road - 
Stanley Street downgraded 
between Ballarat Street and 

Shotover Street

New arterial using the 
Coronation Drive and Henry 
Street alignment through the 
Ballarat Street carpark. New 

Traffic Signal controlled 
intersection at Coronation 
Drive/Stanley Street/Arterial 

Link and Henry Street/Gorge 
Road - Stanley Street 

downgraded between Ballarat 
Street and Shotover Street 

New arterial Melbourne 
Street, Henry Street one-way 
between Beetham Street and 

Gorge Road with Stanley 
Street one-way between 

Shotover Street and Ballarat 
Street to support wider 

footpaths and narrow the 
carriageway

New arterial using the 
alignment Melbourne Street to 

Henry Street. New Traffic 
Signal controlled intersection 
at Melbourne Street/Frankton 

Road  and Henry Street/Gorge 
Road - Stanley Street 

downgraded between Ballarat 
Street and Shotover Street

New arterial to replace 
Shotover Street and Stanley 

Street. This will allow 
Shotover Street between 
Beach Street and Stanley 
Street changed to a low 

speed environment with focus 
on pedestrians (Greater 

Pedestrianisation with vehicle 
speeds and capacity 

significantly reduced), Stanley 
Street downgraded between 
Ballarat Street and Shotover 

Street  

New arterial to replace 
Shotover Street and Stanley 

Street via QLDC Site. This will 
allow Shotover Street 

between Beach Street and 
Stanley Street changed to a 
low speed environment with 

focus on pedestrians(Greater 
Pedestrianisation with vehicle 

speeds and capacity 
significantly reduced). Lake 
Esplanade  traffic calmed to 

reduce traffic speeds. Stanley 
Street downgraded between 
Ballarat Street and Shotover 

Street.   Gorge Road between 
Stanley Street and Henry 

Street, and Memorial Street 
between Shotover Street and  
Templeton Way to be closed 

or modified.

New arterial to replace 
Shotover Street and Stanley 
Street via Private Land. his 
will allow Shotover Street 

between Beach Street and 
Stanley Street changed to a 
low speed environment with 

focus on pedestrians(Greater 
Pedestrianisation with vehicle 

speeds and capacity 
significantly reduced). Lake 
Esplanade  traffic calmed to 

reduce traffic speeds. Stanley 
Street downgraded between 
Ballarat Street and Shotover 

Street.   Gorge Road between 
Stanley Street and Henry 

Street, and Memorial Street 
between Shotover Street and  
Templeton Way to be closed 

or modified.

New arterial using the 
alignment Melbourne Street to 

Henry Street. New Traffic 
Signal controlled intersection 
at Melbourne Street/Frankton 

Road  and Henry Street/Gorge 
Road - Stanley Street 

downgraded between Ballarat 
Street and Shotover Street. 

Shotover Street would remain 
the arterial connection to One 

Mile with capacity 
improvements at Camp St 
and Rees St intersections

New arterial using Memorial,  
Man and Thompson Streets 
with connection to One Mile 

Roundabout - Shotover Street 
between Beach Street and 
Stanley Street changed to a 
low speed environment with 

focus on pedestrians (Greater 
Pedestrianisation with vehicle 

speeds and capacity 
significantly reduced). Lake 
Esplanade  traffic calmed to 

reduce traffic speeds. Stanley 
Street would remain as an 

arterial connection to 
Frankton Road.

New arterial using the 
alignment Melbourne Street 

to Man Street. New Traffic 
Signal controlled intersection 
at Melbourne Street/Frankton 

Road, Henry Street/Gorge 
Road and Man Street/Camp 

Street - Stanley Street 
downgraded between 

Ballarat Street and Shotover 
Street. Shotover Street would 

remain the arterial 
connection to One Mile with 
capacity improvements at 

Camp St and Rees St 
intersections. PC 50/ 

Lakeview and off street 
parking would be better 
connected to Arterials.

Investment Objectives

Improved access to and through the Town 
Centre  - 30%
KPI 1:  Increased modal shift by Bus, Cycle 
and Walking
KPI 2:  Increased Person Trips throughput
KPI 3:  Travel Time Savings and Reduced 
Variability in vehicle trips
KPI 4:  Spatial location of Transport Choices

No Partial Partial Partial 2 Yes 3 Partial Yes Partial Yes No Partial Partial Partial Partial Partial Yes Yes Partial No Yes

Improved Liveability and Visitor Experience  
in the Town Centre - 55%
KPI 1: Liveability within the Town 
Centre and by surrounding residents 
KPI 2: Visitor Experience within the 
Town Centre
KPI 3: Greater Mobility Choices within 
the Town Centre

No Partial No 1 No Partial No Yes Yes Yes Yes Partial Partial No Partial Partial Yes Yes No No Partial

Increased Economic Performance of the 
Town Centre- 15%
KPI 1: Increased Commercial GFA of 
the Town Centre
KPI 2: More Jobs within the Town 
Centre

No No No No No No Yes Yes Yes Partial 4 Partial Partial No Yes Partial Yes Yes Partial No Partial

Critical Success Factors (as these CSFs are crucial (not desirable) any options that score a 'no' are automatically discounted from further analysisNo

Strategic fit and business needs  - 
Masterplan ILM Wording

No Partial 7 No No No Partial Yes No8 No8 Partial Partial Partial Partial Yes Partial Yes Yes Partial Partial Partial

Potential value for money  - Optimises 
public value (Social, Economic and 
environmental, in thers of the potential 
costs, benefits and risks

No Partial Yes No Yes No Partial Partial Partial No Partial 5 No Partial Partial Partial Partial Partial Partial Partial Partial

Supplier capacity and capability  - 
Matches the ability of potential 
suppliers to deliver the required 
infrastructure

Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Partial Partial Yes Yes Yes Yes

Potential affordability  - is funding 
available? Timing?

Yes Yes Yes Yes Yes Partial Partial Partial Partial No Yes Yes Partial Partial Partial Partial Partial Yes Yes Yes

Potential achievability  - ability and 
skills to deliver (QLDC/NZTA), land 
acquisition and consenting, 

Yes Yes Partial No Partial Partial Yes Partial Yes No Partial 6 Partial 6 Partial Yes Yes Partial Yes Yes Yes Yes

Summary of Advantages and Disadvantages:

Overall Assessment: Continued for 
VFM Possible Discount Discount Discount Discount Preferred Discount Discount Discount Discount Discount Discount Preferred Possible Possible Preferred Discount Discount Possible

Shortlisted options:
Status Quo - Do Nothing

Less Ambitious

Intermediate

More Ambitious

Demand Arterials

Status Quo - Do Nothing

Combined Shotover Street and Stanley Street Preferred Arterial Replacement optionsShotover Street Arterial Replacement Option 1  - New Man Street / Thompson Street Arterial link

Shotover Street Stanley Street Intersection
Scope Options 

Combined Shotover Street and Stanley Street Preferred Arterial Replacement options - 
Melbourne St/Frankton Road intersection to One Mile Via Private Land

Combined Shotover Street and Stanley Street Preferred Arterial Replacement options - 
Melbourne St/Frankton Road intersection to One Mile Via QLDC Site

Status Quo - Do Nothing

Stanley Street Arterial Replacement- Melbourne St - Man St 

Stanley Street Arterial Replacement Option 4 - Melbourne St/Henry St 

Stanley Street Arterial Replacement Option 4 - Melbourne St/Henry St 

Stanley Street Arterial Replacement Option 4 - Melbourne St/Henry St 

Stanley Street Arterial Replacement- Melbourne St - Man St 

Stanley Street Arterial Replacement- Melbourne St - Man St 

Shotover Street Arterial Replacement Option 1  - New Man Street / Thompson Street Arterial link

Shotover Street Arterial Replacement Option 1  - New Man Street / Thompson Street Arterial link

Status Quo - Do NothingStatus Quo option
Do-Minimum - Travel Demand Management

Do-Minimum - Travel Demand Management

Do-Minimum - Travel Demand Management



Town Centre Arterials



Town Centre Arterials – Parking Effects



Town Centre Arterials - MCA 



Town Centre Arterials – Melbourne Street



Town Centre Arterials – Henry Street



Town Centre Arterials – Man Street



Town Centre Arterials – Thompson Street



Parking



Parking



Parking - MCA



Parking Interventions and Programmes



Demand Management – On Street



Parking Interventions and Programmes



Parking Building Options



Preferred Off-Street Parking Locations



Parking Interventions and Programmes



Park & Ride Car Park Options



Parking Interventions and Programmes



Public and Passenger Transport



2012/13 – 660,000 public transport trips 
2010 – 2014: Subsidised services = 20% increase in passenger trips 
per annum
25% increase in fares in 2014, with additional increase in 2015
2015/16 – 530,000 trips (-10%) 

Background: Historical Snapshot 



Proposed Improvements

Simple routes



Proposed Improvements
Coordinated and consistent timetable

Simplified fare structure



Forecast Patronage Increases

Substantial patronage increases (approx. 20 trips per hour)
Potential immediate impact on mode share.

 

Pre Stage 1 Improvements Passenger movements increased from 40,000 
for Feb 2017 to 100,000 for Feb 2018 Post Stage 1 Improvements 
If the future target = 2,000 passenger per hour, then this will require 
40 full bus trips per hour (assuming 50 people per bus).

What 2017 2017 2018 2019 2020 2021

Patronage 530k +260k 1.12m 1.25m 1.32m 1.45m
Estimated TC bus stop 
requirements 2 4 6 Bus 

interchange
Bus 
interchange

Bus 
interchange



Public and 
Passenger 
Transport ILM



Public and Passenger 
Transport ILM



Public and Passenger 
Transport ILM



Public Transport Hub



Public Transport Hub



Public Transport Hub



Cycle Network - On Street



Cycle Network - Off Street



Ferry Network



Ferry Network - Preferred



Future Public Transport



Integrated solutions – Arterial Catalyst

NEW OFF STREET 
PARKING TO REPLACE 
LOSS  PARKING



Arterial as a Catalyst

Enables:

Bus Interchange
Bus Priority – Stanley Street



Arterial as a Catalyst

Enables:

Tourist Operator Pick up/ 
Drop Off Hub
Taxi/Loading Zones



Arterial as a Catalyst
Enables:

Improved Walking and Cycling
Improved Pedestrainisation and  
Shared Spaces



Arterial as a Catalyst
Enables:

Off Street Parking Assess
Better Circulation



Arterial as a Catalyst
Enables:

Spatial Plan/Public 
Realm activation

Community Heart 
Opportunity



Arterial as a Catalyst



Masterplan Design Principles



Queenstown Town Centre Investment Logic Map
Edward Guy
10mins



Queenstown Town Centre Investment Logic Map
Edward Guy
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Queenstown Town Centre Investment Logic Map
Edward Guy
10mins

Future Ballarat Street/Stanley Street Intersection



Queenstown Town Centre Investment Logic Map
Edward Guy
10mins

Future Beach Street/ Earnslaw Park



Queenstown Town Centre Investment Logic Map
Edward Guy
10mins

Future Rees Street/Shotover Street Intersection



Queenstown Town Centre Investment Logic Map
Edward Guy
10mins

Future Memorial Street Arterial



Queenstown Town Centre Investment Logic Map
Edward Guy
10mins

Future Church Street



Queenstown Town Centre Investment Logic Map
Edward Guy
10mins

Future Brecon Street/Man Street Intersection



Queenstown Town Centre Investment Logic Map
Edward Guy
10mins

Questions

http://rpsec.usca.edu/campinvention/

