[image: ]
Christchurch PT Futures: finding a pathway 
PT Futures is a “key move” in realising the Greater Christchurch vision, delivered as a staged programme towards a Mass Rapid Transit future. Whilst the aspirations and possibilities remain unchanged, the programme has needed to evolve and adapt through challenges and uncertainties.
In this presentation, I will talk about the successes of this programme, and how they have been sustained.  I will tell the story of such successes including:
· the only PT service in the motu to be upgraded in the current triennium 
· innovative ways of delivering and service enhancements with private capital 
· a focus on optimisation and value for money 
· a focus on Customers and Metro as a strong brand
· a focus on our enduring strategy   
The PT futures programme is evolving to be more resilient, sustaining its successes whilst remaining focussed on communities. The outcome of this programme means a more prosperous and healthier Greater Christchurch, and realisation of its vision. 
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