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This is not about tactical thinking.
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This is not about tactical thinking.
It’s about user experience, data and communication.
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We arelsthmus.

Our kaupapa is to regenerate
Aotearoa by connecting land,
people and culture.

We aredesigners.

Our approachintegrates
knowledge from architecture,
landscape architecture and
urban design.
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Cool Straght
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© Waka Katagg
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Cool Straght
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So far what’s been good about all this?

Funding programmes
to help us build quick
and easy, temporary
and transformative
solutions.

Isthmus.

More uptake from
across the country
for these types of
projects & resilience
integration.

Significant amounts
of engagement and
consultation to deliver
better outcomes for
the community.



But there is still a long way to go.

Changing minds and  Quick build Multimodal is still
behaviours. transportation not... yet in our
projects don’t always  vocabulary.
achieve quality urban
design. Focus on the
journey experience is
missing.
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Why is it?
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Isthmus.

Urban
Regeneration
Master Plan

Project
Communication
Strategy

Strategic Brand
Framework Guideline
(The Vision) (The Promise)
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Urban Project
Regeneration Mana Communication
Master Plan Uhsrios Strategy

Story of

Strategic Place Brand
Framework Guideline
(The Vision) (The Promise)

Isthmus.
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vy MORE HEART
RETURN TO THE HEART : HAN A cITY
RE e
BITION &=
THAN A TOWN.
TIMARU

CITYTOWN
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Crystal clear
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TIMARUVIAN
TONE OF VOICE

CITYTOWN
TRIUMPHS
HONESTY &
PRIDE WITH
A HEALTHY
DOSE OF
INDECISION

smor=.  ALPSTO
SEIE QCEAN
& ALL
IN-BETWEEN

;'_'JORE PARKING FOR
PUBLIC TRANSPORT

QUIET
INNOVATORS

A WONDERFUL END TO A
MT HORRIBLE BEGINNING

The tactical approach | Design innovation on the pathway to permanence

18 March 2024



COLOUR
A PALETTE IN PROGRESS E E

FOUR Karikiorangi Kokowai Para-karaka
ND, SEA, US, NEW Bluestor Teal Red ochre

t

unique

Timart

PALETTE IN PROGRESS

ermaner

Isthmus.




/

TIMARU

CITYTOWN
STRATEGIC
FRAMEWORK
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STRATEGY The vision st e enpil ‘ [IMARU TE HOKINGA KI TE NGAKAU
ON A PAGE ekl bl CITYTOWN RETURN TO THE HEAR

ISION
OUR HOME IS A PLACE OF SHELTER WHERE
WE ARE PROUD TO WELCOME PEOPLE AND
WEAVE NEW PARTNERSHIPS TO BUILD A
SUSTAINABLE AND DYNAMIC FUTURE.

Exploratory trials

thy Timaru Loved Timaru Mobile Timaru, Dynamic Timaru
iac haka- Ko au, ko koe, ki 4 anga : Ohanga taineke.

Re

Embrace the centre Link to the water's edge  Enable mixed-use to Cultivate
with gre s and original shoreline invite urban living a cultural core

-+
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SPATIAL
MAPPING
OPPORTUNITIES
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THE HEART
WITHIN

TE NGAKAU A IWI
IDEAS
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WHAT IS TIMARU CITYTOWN?
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Isthmus.

a—e

HAEREMAL»

184 Stafford St

TIMARU 3 | :
CITYTOWN W QUESTIONS ¢!
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What we’ve learned so far.

Define a shared vision.

Grow community and identity.

Be present & listen.

Challengethe status quo.

Start small to scale up.
Communicationand storytelling are key.

But possibly the most important...
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Feedback
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Wayfinding eloments

Protected two-way cycloway

-~

Existingp lntingretained




Hi-level
Statistics

SENTIMENT

ant

TOP CATEGORIES

© SENSIBEL

Isthmus. The tactical approach | Design innovation on the pathway to permanence 18 March 2024



FEEDBACK Overview
CHANNELS How old are you?
SURVEYS/

FEEDBACK

How often do you use
Port Loop Road?

26%
5165 ylo

Before this trial, what have been the biggest deterrent:
for using Port Loop Road?

% Road & | lestrian layout
39% Surface conditions & obstacles
27% Personal safety & comfort ?&

22% Access & crossings

Before the trial During the trial

Before this trial, why would Currently/today, why are
you use Port Loop Road?  you using Port Loop Roac

48% Leisure 42% Leisure
18% Going Point Ato B

33% Going Point Ato B

Before this trial, how
would you experience Port
Loop Road?

43%W|Khﬁbik@ (inc e-bike) A A
34% On Foot = o o —

Overall satisfaction

Does the current trial
make you more or less
likely to walk?

5

Moo
Yy

Overall would you use
this route more often
as aresult of this trial &
changes?

Why not?

5( Other

29% Still feels unsafe

25% Barriers don't improve
perceived safety

Does the current trial
make you more or less
likely to use your bike/
scooter or other?

Fu

Ly More /

YES
56%

Why?

Qafor
Safe

66% Protection from vehicles

63% Wider path

What would unlock the change

What future improvements would make you MORE

likely to use this route?

19% Better tion to H¢

tor's (

38% Greater awareness of the route
23% Separate path for cyclists & slower vehicles

Any other comments, hopes or dreams for Port Loop
Road youd like to share with us today?

Facobook - Decomber 15th 2022

31 Comments 3 Shares

29 1 3
2 (O (@
CORCIRL )

Instagram - Fobruary 13th 2023

=

e ——
oS

03 Comments

36

(aa)

\

Koy takeaways

*This route should be a
pedestrian highway linking
town to the beach more
easily”

“Might pay to remind
people that it is also an
operational port, and not
just a waking/cycle track,
and should always be
treated as such.”

“Good idea but very tight
for trucks”

“Need another footpath
on the other side of the
port loop road.”

*All this appears to have
done is impact negatively
on the port users

who are down there
everyday.”

*Excellent. Before this
lots of cyclsts were
using the footpath.”




FEEDBACK
CHANNELS
DATA
FINDINGS

) Port Loop / Marine Parade Intersection

Light Vehicle counts
261 3,020

1,750 1686

Heavy Vehicle counts

993

Pedestrian counts
40

4

Cyclist counts

Port Loop Road/Marine Parade intersection

Y 7
- b

et T
‘_‘.\l

vation on the pathy

Port Loop Road/Strathallan Bridge intersection

FEEDBACK
CHANNELS
SENSIBEL

November 3 & 4 2022

a b

Participant overview

High - level statistics
Overall experience

-

Neaative
y Negative

23% Positive

Key reasons
28% Surface
C t s & obstacles

LIC |
21% Layout affecting
experience

Additional notes

Koy takeaways
: ticioant
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Keep Communicating
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What we need for success.

We seek diverse engagement.

We ask the right questions.

We gather perceptions.

We gather data.

We respond fast.

We don’t lose sight of the ambitious vision.
We look beyond our own discipline.

And we keep communicating.
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