Incentivising lower
carbon travel

genesis With you. For you.



Reduced carparks

— From 205 in Greenlane to 18 in Wynyard Quarter

Image Capture: Genesis Energy, April 2021
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Supported the transition to different travel modes

— Genesis and Auckland Transport educate staff on travel options

Eastern Shuttle Trial
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A lovely morning ride! Thanks Mar
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Incentivising lower carbon travel

Trialled a new AT Hop Card Subsidy Scheme

— Genesis offer a 25% staff subsidy on Public Transport

Opinion: Companies and individuals
need to be the change
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Carbon emissions reduced by 3.05t pa

— 71% less congestion and carbon contributing trips per week

Staff Trips by Transport Mode Staff Trips by Transport Mode
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Staff Commutes by Transport Mode
A comparison of the number of trips travelled by staff by transport mode per week.
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AT Hop Subsidy costs are low

— With a low cost per person compared to other incentives

AT Hop SUbSidy — 25% of AT Hop travel paid by Genesis 81%
Give-it-a-G0O — Two week trial of AT Hop Bus & Train travel

End of Trip Facilities —Bike parking, showers & lockers

~$1,420 / month

Eastern Shuttle Service - paily direct shuttle into the city 8% / month
Discounted Carsharing
Discounted Memberships
Discounted E-Bikes O O@
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Information and processes must be easy

— But it takes longer for staff to commute to work

The incentive and subsidy information was easily available
The subsidy sign-up process was easy
The subsidy encouraged travel by public transport more frequently

The commute times are longer
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More support needed to setup subsidy scheme

— While a fully automated system is a key enabler
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Incentivising lower carbon
travel

Reduce carparks
Support the transition to different travel modes
Offer an AT Hop Card subsidy

A
genesis With you. For you. @



How does the AT Subsidy Work?

— An automated simple system

* It is remotely loaded on to the HOP card
following a simple transfer of data - HOP card
number and registered email address.

» Subsidy applies Mon to Fri on all services
except Waiheke Ferry.

» The employee pays 75% of the full Adult
HOP Fare, the remaining 25% is collated in
to a monthly invoice to Genesis.
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What’s next?

— Further trials and developments

* Yellow have recently commenced a 6 month trial » Currently reviewing the customer journey to see
« New product profiles for 25%, 50% or 75% opportunities for improvement

subsidy * Plan to scale up and offer to more Auckland
- Sizing the opportunity — what might the demand businesses through AT’s Travelwise Choices

be from other organisations? programme

Travelwise

Y
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Get In touch

Luke Zellstra

luke.zeilstra@genesisenergy.co.nz

Abigail Mace

abigail.mace@aucklandtransport.govt.nz

genesis With you. For you.




