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Building the Dream: How Analytics Can Shape Our Future, Not Just Understand the Present
Transforming our road spaces to deliver more equitable, sustainable mobility is a complex challenge – one that demands more than good intentions. While strategic visions for mode shift and decarbonisation are increasingly common globally, often the tools we use to plan and invest remain rooted in the past. We’ve been working on a different approach.
This presentation introduces a new analytical method that flips the traditional network planning approach. Instead of asking, “What might happen if we make a change?”, we ask, “What must we change to achieve our vision?” Using an analytical approach, we place desired behaviours such as increased walking, cycling, and public transport use onto the network we have today and define a data-driven pathway to the future we want.
We’ll share insights from our Strategy to Street initiative, including how we’ve used first principles and readily available data in an attempt to build network visions that un-constrain suppressed demand to explore future potential. Drawing on case studies we’ll explore how we can continue to push for a shift from a predict-and-provide to decide-and-provide.
This presentation is about how we had a rethink in how we use analytics not to describe the present, but to shape the future.
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