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What iIs Community Transport?

Purpose Customer Staff

(locally identified (little or no (volunteer and
unmet need) mobility choice) occasionally paid)

Service Model

(shared on-
demand or fixed
route)

Vehicle

(van or car, often
adapted)

“Community Transport describes volunteer-based transport services, operated by local D
people to meet local needs for transport.” (Waikato Community Transport Symposium, 2019) %



Best Practice ) e

Setting up a vehicle trust
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The following steps outline the process for setting up a Community Vehicle Trust
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Best Practice

Waka Eaétern Bay —
Community Transport

Making transport accessible to connect communities
He Tunga Waka - He Hononga Tangata
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WAKA EASTERN BAY
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To support solutions
ensuring equitable
and accessible travel
options suitable for
Eastern Bay
community

e Ashburton?
Connector

M you live in one of the smaller
towrs or rural areas around
Ashburton District, and you need
# rebum tep ot Ashburton © Fledss 113 18 Parve 10 cirvwn | @vaant
tovrsship, then hap on
the Mid Canterbury
Connector!
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Socilal Benefits

NZTA Innovation
Fund Evaluation
Report
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WAKA EASTERN BAY

SOMAMLIMITY TEARSPCIR
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MEDICAL SOCIAL SHOPPING GROUP OUTING LEARNING SPECIAL MEETING
Journey Purpose by Month
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Socilal Benefits
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WOULD NOT HAVE TRAVELLED

LIFT IN CAR BUS
Alternative mode of travel in Absence of Waka Eastern Bay Service

NZTA Innovation
Fund Evaluation
Report
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COMMUMITY TRAMNSPORT



Economic Benefits

75 paid staff members
generate earnings of
£1.467m per annum,

contributing £2.8m Gross
Value Added (GVA)
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r THANK. YOU
for
SHOPPING LOC AL

For every pound invested
In community transport by
the local council, almost £9
was spent in the local
economy

Do

Alleviating loneliness and
social isolation, thereby
mitigating related costs to
the National Health
Service, could save
between £0.4bn and
£1.1bn a year




Challenges

Walikato Community
Transport

Symposium, 2019
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Policy Framework

Stakeholders

Accessibility _ REIP |
Charter (include Community

Transport, but don'’t
take over)

(engage &
understand what
people need, and

what they don’t have)

(commit to better)

Integrate Priorities

(spatial planning, (identify options,
health, education & assess, support, fund
Te Tiriti o Waitangi) & publicise)




Funding Framework

Waikato Regional Council

Community transport fund 2023

857,990km ) 23,662

travelled trips taken
®
¢/ 52,019 14 };s :
volunteer hours providers ’
Fixed Route Bus On-demand Bus 10 Providerswith @ o
wheelchair access

1,087

trips by wheelchair users

$1 90,507 (16%) granted
toward total operational

budgets of $1,174,194

Servicing the sutrounds of Thames-Caromandel, Matamats-Piako,
Paeroa, Waikato District, Te Wusti, Raglan, Te Kauwhata, Thames,
Whitiangn, Walhi, Tokaron, Otorohunga, Mamilton, Huntly, Tawpicl,
Ngaruawahia, Horotii, and beyand. '

Total Mobility Community Transport w
Find out more at walkatocommunitytransport.org.nz %




Further Information

# My conference paper (really interesting!)

g \Walkato: Waikato Community Transport Forum

s Canterbury: Canterbury Community Vehicle Trust

# Greater Wellington: Accessibility Charter and Action Plan

# NZTA: Research Report 721: The Characteristics of Subsidised Mobility Services

g UK: Community Transport Association UK

# \Whakatane: Waka Eastern Bay .-~

&
# Totnes: Bob the Bus [ .

NN

WAKA EASTERN BAY

COMMUMITY TRAMSPORT

Community transport for Totnes



https://www.waikatocommunitytransport.org.nz/
https://communityvehicletrust.org.nz/
https://www.metlink.org.nz/getting-started/accessibility-guide/metlink-accessibility
https://www.nzta.govt.nz/resources/research/reports/721/
https://ctauk.org/
https://wakaeasternbay.org.nz/
https://bobthebus.org.uk/

Want to kOrerO’) Thanks to my clients:

Greater Wellington Regional Council
James Llewe”yn Waka Eastern Bay

Otago Regional Council

Waikato Regional Council

Tailth COﬂSUlting Limited Gisborne District Council

Taranaki Regional Council

Emai |: iam es@taith co.NnZ Bay of Plenty Regional Council

Hawke’s Bay Regional Council

Tel: 022 042 0252 And also, a big shout out to:

Environment Canterbury

Canterbury Community Transport operators
Australia Community Transport Association
Waka Kotahi NZTA Innovation Fund

Dr Bridget Doran
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