
A PEOPLE PERSPECTIVE

ARA TŪHONO
(PŪHOI TO 
WARKWORTH 
MOTORWAY)



INTRODUCTION

JOB TITLE: TRYING MY BEST



THE PROJECT

• Pretty long

• Dual carriageway

• Goes from Pūhoi…to 
Warkworth



THE PŪHOI TO 
WARKWORTH 
ONSITE 
LABORATORY



SCOPE OF TESTING

What we cover:

• Laboratory Testing (Soil & Aggregate)

• Concrete Testing

• Field Testing (Compaction & Strength)

• Beam Testing

• Asphalt Core Testing

The numbers so far:

• 30,000 NDMs

• 25,000 Shear Vanes

• 6,000 Concrete Cylinders

• 7 million m3 of cut, 5 million m3 of fill, 1.5 
million m3 of rock



RIGHT PEOPLE FOR 
THE JOB

Soft skills

Good attitude

Empathy

Willingness to learn



RESOURCING
(AND THE BATTLE OF HAVING THEM DECIDED FOR US)



STAFF RETENTION
The importance of development



MAINTAINING CULTURE IN A BUSY ENVIRONMENT



WOMEN IN THE 
INDUSTRY



THE GOOD STUFF



A HIGHLY CREATIVE 
TEAM




