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Strategic Network Resilience for Rural Local Roads
Te Tairāwhiti region has a vulnerable network of local rural roads due to poor underlying geology, increasing exposure to hazards brought on by climate change, and high volume of heavy freight traffic.  There is limited funding to manage the vast amount of mostly low volume roads with a small economically constrained population.  
A lite programme business case (PBC) was carried out which reviewed road condition, current and future risks, importance (lifeline, economic, cultural, social) and required levels of service to provide a strategic framework to deliver resilience over 30 years.  The PBC sets a long-term investment direction to protect critical connections, reduce isolation, and support economic and social resilience.
Prioritisation and implementation of the intervention strategies required to achieve this will be through the development of the next 3 yearly cycle of 2027 – 2037 long term planning within the asset management and regional land transport plans with iwi partnering and community consultation.
The intervention strategies include a prioritized mixture of maintenance and renewal programs, management systems, policies, financial tools and regulatory levers to enable a more efficient and targeted delivery of investment with better long-term outcomes.
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