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The battle over parking – when even transport planners disagree
As transport planners, we commonly experience difficult conversations in our role when engaging with stakeholders and communities about changing the status quo. However, being challenged by your peers can be even more confrontational.  
Kylie and Sarah are both Senior Principal Transport Planners at Stantec, and have worked closely together for over a decade. Recently, they were tasked by Dunedin City Council to explore how parking management could be used as a lever to reduce emissions from staff travel. 
While organisations commonly develop workplace travel plans to influence travel behaviour and encourage mode shift, they are often cautious about makes changes to staff parking as it is unpopular and may potentially reduce revenue. The ‘sticks’ that discourage driving such as reducing or pricing parking are often excluded from workplace travel plans, in favour of ‘carrots’; the crowd-pleaser incentives to encourage alternative modes. 
Through the development of a best practice paper, Kylie and Sarah explored relevant literature, case studies and tools to explore the effectiveness of parking management in reducing emissions. However, when it came to investigating the effectiveness of carpooling and providing parking for electric vehicles, they found themselves disagreeing about the best way forward. 
This presentation provides insights into the project and some of the key findings and outcomes – including a set of parking principles for local employers. The presentation also highlights how Sarah and Kylie challenged one another, and how collaboration, even between people who think they see the world similarly, can often unearth surprising differences. Through this process, they further developed their own thinking, experienced a number of ‘penny drop’ moments, and even developed a new and innovative approach to carpooling.
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