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How will people experience the reformed system? 
The key “system shifts” to deliver the vision of the Health Reforms
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The health system will 
reinforce Te Tiriti principles and 
obligations

1

All people will be able to 
access a comprehensive 
range of support in their 

local communities to help 
them stay well
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Everyone will have 
access to high quality 

emergency or specialist 
care when they need it

3
Digital services will 
provide more people the 
care they need in their 
homes and communities
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Health and care workers 
will be valued and well-
trained for the future 
health system
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Two organisations, one vision – Pae Ora

How will Health New Zealand and the Māori Health Authority work together?

• The Waka Hourua is a 
developing metaphor for 
the relationship based on 
Partnership between 
Health NZ and the Māori 
Health Authority working 
towards a common Pae 
Tawhiti (Vision).

• This update sets out how 
core functions – Ngā Rā
(the sails) will be 
established.

• Te Mauri o Rongo 
(Charter) and alignment 
of values will guide how 
we engage with each 
other and our consumers, 
whānau, and 
communities. 

*

* Te Waka Hourua continues to be developed and iterated by the Māori Health Authority and HNZ 
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Vision – people 
centred, equitable, 
accessible and 
cohesive….

Nationally planned, 
regionally delivered 
and locally tailored Enable 

equity 
gains

Simplify

Unify

Principles of our approach to change

Engage
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A single tier ELT with three sub-teams, MHA embedded throughout in 
each business unit, 

FY 23/24 
Transformation 
and Delivery
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