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How will people experience the reformed system?

The key “system shifts” to deliver the vision of the Health Reforms

The health system will
1 reinforce Te Tiriti principles and

obligations
0000, .
Health and care workers .’ oo ®°, All people will be able to
will be valued and well- ‘@ o access a comprehensive 2
5 trained for the future o range of support in their

local communities to help

health system
them stay well

Digital services will Everyone will have

4 provide more p'eople.the access to high quality
care they need in their emergency or specialist 3
homes and communities care when they need it
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How will Health New Zealand and the Maori Health Authority work together?

Two organisations, one vision - Pae Ora

TO TATOU WAKA HOURUA"

OUR DOUBLE-HULLED WAKA

The waka hourua concept in a health context is not new. We acknowledge those other waka
whose bows continue to cut through waves in these waters. The fundamental premise of the
analogy is to bring together two groups and draw equally on the skills, talents, attributes and
leadership of each to drive improved outcomes for our communities. Our waka hourua seeks
to drive transformational change for Actearoa — New Zealand's health system to support better
outcomes and wellbeing for all of our people - whakahiko i te oranga whanau.

NGA TOHU O TE PO | NIGHT TIME GUIDES
( STRATEGIC INDICATORS )

NGATOHU O TE RA | DAYTIME GUIDES

TE HAU | THE WIND ( DATAYINSIGHTS AND INTELLIGENCE )

(RESOURCING )

NGA RA | THE SAILS
(‘CORE FUNCTIONS )

. PAE TAWHITI | DESTINATION
S (VISIONG) e

KAIURUNGI | NAVIGATQR
(WHANAUNOICE)

KAIHAUTU | CAPTAIN
(§1= el MAORI LEADERSHIP )

~— TE KAUPAPA| THE DECK

( VALUES )

TE MOANA | OCEAN
( ENABLERS/CHALLENGES )

~ NGA KIATO | CROSSBEAMS
( PRINCIPLES )

KI TE PAE TAWHITI

OUR WAY FOWARD bpp-

* Te Waka Hourua continues to be developed and iterated by the Maori Health Authority and HNZ

The Waka Hourua is a
developing metaphor for
the relationship based on
Partnership between
Health NZ and the Maori
Health Authority working
towards a common Pae
Tawhiti (Vision).

This update sets out how
core functions - Nga Ra
(the sails) will be
established.

Te Mauri o Rongo
(Charter) and alignment
of values will guide how
we engage with each
other and our consumers,
whanau, and
communities.
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Vision - people
centred, equitable,
accessible and
cohesive....

Nationally planned,

regionally delivered
and locally tailored

Principles of our approach to change

Simplify

Enable
equity
gains

Maori Health Authority| Health New Zealand4



A single tier ELT with three sub-teams, MHA embedded throughout in

each business unit,

Smgle Tier ELT e e et ol il it
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| Clinical leadership team Delivery leadership team Enabling leadership team CE governance and change team |
I I

National Director Medical

National Director Nursing,
Midwifery

National Director Allied
Health

National Director Primary
and Community

National Commissioner

National Director Hospital &
Specialist Services

National Director National Public
Health Service

National Director Pacific Health

National Director Service
Improvement & Innovation

Executive Director
Change Management
Office

Chief Infrastructure

Chief People and Culture Executive Director
Governance

Partnerships & Risk

Chief Data and Digital -
Executive Director

Communications &
Engagement
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