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Consensus through Simplicity
With project costs increasing and public questioning project benefits, Elected Members at Hamilton City began to request additional information to justify the need for the projects. Historically, reporting was overly technical, and the feedback was clear,
· less tech speak,
· clear evidence,
· clearer problem definition,
· why is it important to fix this one, above others,
· what is the cost,
· what are the benefits/disbenefits, in simple words.
To meet these requirements, our reporting template was re-designed, and additional evidential material gathered.   Safe System Assessment Framework comparisons of the various options were also needed. 
After completing several reports, we realised that the process could be easier still, and potentially semi-automated, to give an initial consistent assessment for an option that could be adjusted to suit the individual situation.
What started life as a manual Excel Spreadsheet developed into a user-friendly tool that allows Engineers to quickly and repeatedly complete Safe Systems Assessments of various project options, mix and matching various additions and then present consistent reporting of,
· potential crash reduction,
· crash savings,
· travel delay, and costs alongside
· benefits/dis-benefits for active users,
· residual risk scores and graphs.
The tool presents Safe System Assessment Framework Risk Scores alongside not only estimated Crash/Social Cost results based on the NZTA Crash estimation compendium but also gives an indication of the more subjective outcomes of the options, such as the impact on Active Users, using a methodology that is consistent across the options within the results.
We have found that by being able to rapidly assess 4 or 5 options for a project and displaying the benefits and dis-benefits in a simple table and graph in a streamlined report template has allowed the Elected Members to clearly see why one option was selected over another and has helped achieve political consensus.
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