The Vision: Mangre, Bike




Who are we?
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Who we are
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One team

One-Team promotes
a collaborative and
inclusive approach
to problem-solving,
leading to more
successful and
sustainable
outcomes.

The One-Team approach fosters collaboration by
integrating community partners directly into project
teams.

Why we promote this way of working:

Diverse

Perspectives Shared

Ownership

Mangere

What's in it for you: o Outcomes

« Community partners bring

valuable local knowledge. Improved

Results

* We can build long lasting relationships.

« The output meets the needs of the
community while also being feasible to
design and build.
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Mangere

- Location
- Employment

- Demographics
- Network
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Community Partners










How are we working
with Community
Partners in
Mangere?




Tamaki Makaurau Streets for People

Mangere Streets for People project locations.

Part of the wider future Mangere network.
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Tamaki Makaurau Streets for People

Community Partner involvement.

Codesign workshops Engagement & investigation
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= Finding participants. = Engaging with wider community. = Planning activation strategy.

= Setting the scene / room. = Pre and post-trial observations. = Promoting events via local channels.
= Advising on engagement strategy. = Assisting with stakeholder relationships, = Delivering, ‘fronting', documenting

= Providing local catering. e.g. Local Board, marae. events.



Tamaki Makaurau Streets for People

Benefits of this type of engagement and partnership.

For the community:
» Able toinject local needs into projects.
* Provides a personal face to a big organisation.

» Development of local capability for future
delivery alongside AT.

For the project:

»  Alignment with local needs.

» More successful wider engagement, activation.

= Community pride and sense of project ownership.

= Ultimately, increased likelihood of trial success -
including future permanent changes.

For AT, more widely:

= Community understanding of

delivery processes, constraints.

2023 Mangere West Cycling
Consultation brochure.

= Relationships, reputation serve
future projects in the area:

- Local Board: “thank you for your 6 ﬁ
listening, i , [
g 'responsweness "genume Wt welc o
community engagement. the opportunity
to be part of the

Collaboration Forum
W process, share
our concerns and
aspirations for the
project, and work
alongside others in
the community to
consider the options
and constraints
behind the proposal.

Mangere Bridge
Business Association


https://drive.google.com/file/d/1jeBryNeq0G32WpNOfFL4GEGxt6pmTcLm/view?usp=sharing
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What is Ready to Ride?

Ready to Ride - Building capacity in communities

Some involve no ‘hard’
infrastructure at all.

These can also support
cycleway projects:

data, comms, relationships.

Bike to Sport programmes Community celebration events Bike to School programmes




What is Ready to Ride?

Physical assets as a seed for grass roots

Locations etc are best
planned with the
community.

Discussion point
How to align with
delivery
teams/timeframes?

et ===

Wayfinding Pump tracks Bike repair stands
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What is Ready to Ride?

Local communication is key

Focus on local
opportunities for
biking.

Ideally: planned,
delivered - and fronted
- by locals.

Local ride maps

Community maildrops

EBIKES ARE THE NEW
FOUNTAIN OF YOUTH

TEST RIDE ONE TODAY

17/X



Tamaki Makaurau Streets for People

Opportunities for the future.

Communities have broader needs for how they get around. What we're hearing:

= What about Public Transport? Can this be joined with cycleway trials?
» The pump tracks are awesome. Can we have more places to dwell and connect alongside street trials?

2023-24 key elements: Potential inclusion in future trials?

Street trials Activation Pump tracks Bike parking PT trials? Placemaking?

Broadening the scope of trials could align more closely with what communities heed and want.

The relationships developed could allow future trials to be delivered faster, cheaper, and at larger scale.
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Addressing

th_e current With lower budgets and more headwind, what steps
climate

can Councils and the Community take?

- Build/strengthen relationships now between existing
staff and community partners/schools/businesses,

- Don't undervalue the benefit of activations,

- Make sure you're including time/budget for trials and

activations in funding requests and business cases.

- Which include adaptation and maintenance allocations.

- Handout available to help with practitioners.




How can you
get started?

Access a free resource
about how to get
started with
Community

o

Partnerships at:

crank.nz/conference




