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The Let’s Get Wellington Programme

Our vision

A great harbour city, accessible to all
With attractive places

Shared streets

And efficient local and regional journeys

To achieve this we need to move more
people with fewer vehicles

Programme packages

Strategic
highway

Smarier

Ty fransport

delivery Voo ik improve-

Programme objectives

Deliver a transport system that:
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Enhances the Provides more Reduces Improves Is adaptable
liveability of efficient and reliance on safety for all to disruptions
the central reliable access private users and future
city to all users vehicles uncertainty
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ININg travel benaviour
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Categories Sub-categories
change scope 9 9
| Improvementsto first and last-leg connections | Pull —
g (rail access plans, on-demand services) |
il gutyedgutonutilltplgnyntntutoslysttuulynigalondslet il C
. Improvements to the public transport network : Improvements to alternative modes Publi —
. (expansion, capacity, fleet, pricing, frequency, : e
___ failities at stations, real time information) Financial incentives
" Improvementsto the walking and cycling | Regional
I infrastructure : Integrated land use and transport e
Employer support
Financial incentives and subsidies
Workplace based instruments

I Behaviour
I Modification Travel behaviour change programs
Programs

road/ E
congestion
pricing
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Challenges

DRAFT High-level activity plan 2020-2030 - Metlink

Ongoing increase in bus fleet numbers
a 98 EVs added Ongoing transition to fully electric bus fieet
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 ;;;;Nr;; ;ays
| Sy DI
B0 Additional rolling stock expected Repor snmanising initial
| BB Network capacity improvements %em e
@ « Integrated ticketing - National Ticketing (Staged roll out)

+ Integrated ticketing fare revue

e Rail network improvements on existing network to increase capacity

Stay home.
Save lives.

0 Real-time information system upgrade
ITQ Ongoing improvements to access, facilities and shelter at stations

a Contactless payment on Rail (Piloted and phased from mid-2021)

ni
ey ag%ir'»ts?
1. LGWMwork packages Indicative timeline for Metlink activities between e ey s COVID-19
ipgreny il B R 2020 and 2030 (This aspirational plan is subject to feesAsiEpd Government
I e s e el revision pending funding and policy decisions) -

- _ — _ Timing and scope of Covid-19 is impacting travel
system improvements and network disruption is coming but congestion charging/ road patterns
there are high levels of uncertainty around timing of delivery pricing or similar uncertain
and scope of system improvements
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Challenges

At times transport network
operates at capacity

m 45% T in city centre poputation

| b Which step have )?;ou
N 13% | Rruecrnicassnig s 2R reached today
r
Q 44% T I public Seanaport petronhpn Propensity to change behaviour for individuals {image adopted from Lester.
50 150% T in cyctists - _ _ :
Sustained behaviour change takes time
E.’“f :i ;;,-,,o work in Wellington central city by population size and proportion of trips driven (GWRC analys ﬁ 22% T in pedestrians
The CBD attracts trips from the SORTUESWHG TY
wider region Population and employment

growth will continue to increase

\\\ I ) travel demand
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Transportation Conference

Lessons learnt
from case studies

Meaningful results can be seenin a
short amount of time, with a
comprehensive package of
complementary measures

Mode shift is possible even in
environments far less supportive than
Wellington

Localised initiatives, implemented by
major employers, universities, etc.,
contribute to the collective impact

Regulatory measures have more
iImpressive results than voluntary
programmes

People respond to incentives,
disincentives and pricing strategies

Measuring, monitoring and evaluation
Is crucial to tracking progress,
outcomes and overall impact

\\‘\I)

9-12 May 2021

Seattle Children’s
Hospital, USA
reduction of 6% in
SOV trips over 10 years
(sustained change)

Hilton, Auckland
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Reduction in car trips/ car mode share

King County, USA
25 percentage
point reduction in
SOV trips

Santa Monica, USA
4% reduction in
citywide drive-
alone trips

Various cities,
Europe

modal share of
private car reduced
by 23%

Durham, USA
9.1% reduction

in drive-alone
trips

Sydney, AU

13% decrease in
vehicles entering
CBD in a.m. peak
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OUTCOMES

Shaping the
package

From long list to short
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OUTCOMES STRATEGIES

Bridge between objectives

and TBC interventions

times

-
Strategies
Increase uptake of Encourage people to Create aripple
walking, cycling (or other | work from home, effect - encourage
active/shared modes) for | flexibly, and travel peocple to use public
first/last leg trips outside busy periods transport and active

maodes with a focus
on awide range of
trips (excluding
commute and
school trips)

le L

Make it easy for Encourage Reduce appeal of Encourage people to
people to find out people to travel driving (and trave! by active modes
about their travel by public driving alone) into (including

choices, understand transport and parking in the micromobility)
service changes anc City centre,

disruption in a timely especially at peak

(&

Create a culture change
- change the way people
think about things that
impact on their travel
choices eg. where to live;
whether to buy a car:
how they travel for
recreation, leisure,
exercise, holidays

h-_-_--—-_-_--—-_
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© O &S

Momo waka Whaiti WV ERILE] Ara tika
Re-mode Reduce Re-time Re-route
encourage a shift avoid unnecessary travel outside avoid areas
away from car driving travel of busy periods of construction

Re-think your trip

Whakahou i nga whakaaro
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What is the targeted strategy for this disruption?
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Recommended Package

Recommended
package and staging
Implementation:

Evolving package that responds to and
prepares for triggers and
opportunities
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Caccinn N: Dravidina Caliitinne - Dithlic Trancnart

Staged delivery of travel behaviour change initiatives in response to triggers/opportunities,
with an incremental approach to delivering culture change and ripple effect

Stages of delivery
Scaling up current TBC, Responding to first-last Responding to
responding to disruption leg improvements commuter parking levy
(Package A) (Package B) (Package C)
Get more people in Connecting people with Flanking and boosting
central Wellington and active and shared modes to effectiveness of parking
inner areas using shared rail stations in the outer areas levy to reduce company car
and active modes so that people use public use and commuter parking
transport to travel to the in central Wellington

central Wellington

* * 1 )

Boosting the travel behaviour change package

Influencing mode choice for non-commute trips (Packages D and E) to create rmore
willingness to use shared and active modes over time

Incremental delivery using pilot, test and grow approach

Total
Average FTE estimated cost over 10 years

per year (including cost for FTE)

= $68M




Example initiatives

SMART
TRIPS
AUSTIN (e R T
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East Gippsland Social
Rides

Women's Community

Towards 50/50
Join Bicycle Network thes summers fof

Bicycle Natwork's Womaen's Communty Bwee socal ndes as we explore the
beautilul East Gppsiand rail trail
accompanied by our fantastic
WARBYs

program brasks down e tamers
praventing more women from riding

=

Transport for New Homes

-—

HOMES WITHOUT JAMS:

— | - -

JOIN THE CAMPAIGN

REFORM PLANNING FOR A GREEN TRANSPORT FUTURE

DISCOVER
YOUR IMPACT
", , ON THE PLANET

Mapumental Property -
extra insight for
househunters

Ifyou're searching

down, only showing y«

regulny

like work, s

for a new home, Elve

hool, or the shops. Here,

Mapgumental Proper

'\W

Irritation is the mother of invention
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u houses that fall within a decent commute time from

it's fun

rty results

the places you visit
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“Baking
monitoring and
data into the
DNA of the travel
behaviour
change
programme”
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Transportation Conference
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To help us to
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Feor the future
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Wrap up
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Transportation Conference
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The SSBC has been written and i1s with Waka
Kotahi- NZ Transport Agency for review.

It Includes interventions across a number of
categories:

 Policy, Partnerships and Advocacy

* Travel Plans

* Events, experiences and life choices

* Marketing, Communications, Incentives
« Supporting Services

« Supporting Amenities

- Evaluation, Research, and Reporting

What happens next?






