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Cycle Sisters is a thriving Muslim women’s 
cycling group based in Waltham Forest.





Annual fee: £40



Sensitivity: General

RESULTS?



 9 mins more cycling per week
 32 mins more walking per week

“This scientific evidence is 
testament to some of the political 
decisions we made and some 
very progressive highways 
engineering.”

Early research
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Key research question:

Is residential proximity to [Mini-
Holland] interventions associated 

with change in levels of active travel?

Aldred, Woodcock and Goodman, 2021 



Sensitivity: General

4
Results:

This study provides evidence that Outer 
London’s mini-Holland interventions have led 
to sustained increases in active travel. 

41.0 extra minutes physical activity



Sensitivity: General

4
Results:

Most observed effects are higher closer to interventions 
(high-dose area or under 2 km from routes, compared to 
low-dose area or 2–5 km from routes), increasing confidence 
that the changes were caused by the intervention.
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Also:

So far, these changes appear to spur increased local 
walking, despite largely being interpreted as cycling 
interventions 

Aldred, Woodcock and Goodman, 2021 

The 20-year health economic benefit from the Mini-Holland areas was 
calculated at £1,056m, from a programme cost of around £100m. 

The most effective interventions (low traffic neighbourhoods) provide 
a twenty-year per-person physical-activity related benefit of £4,800 
compared to a per-person cost of £28-…£112.



Humans are designed 
for movement and 

have evolved to have 
high levels of energy 

expenditure
(Katzmarzyk, 2010)

Physiology



Physiology

30 minutes 
minimum per day 
for an adult to stay 
healthy 

Dr Caroline McElnay,
Director of Public Health 2016-2022

48% of New Zealand adults 
do not meet recommended 
daily physical activity levels 
and this creates huge 
societal costs and leads to 
avoidable, premature death.
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Etc…

Etc…

Etc…

But we’re 
not Holland!



But we’re 
not Holland!

But we’re 
not Waltham 

Forest 

But we’re 
not London!

Etc…

Etc…

Etc…



But we’re from the 
other side of 

Markhouse Road! 

1km

It was like: 
“We’re totally 
different from 
that area 200 
metres away.”

(Simon Munk, 
London Cycling 
Campaign, 2021)





The only constant in our lives is change.

The world changes continuously.

Humans live everywhere because we’re 
adaptable – more than we realise.

This is the key to our survival.



Powered flight

Nuclear submarine Auckland 
Northern 
Busway 

Handwashing 
for doctors

Cyclone
vacuum
cleaner



Show 
me.





Quay St Pop-Up Cycleway, Auckland, 2017



CARMAGEDDON!!!



Quay St Pop-Up Cycleway, Auckland, 2017



Quay St, Auckland, 2025



Nothing compares to 
the simple pleasure 

of a bike ride



Quay St, Auckland, 2026



Quay St, Auckland, 2026

Mark Twain

The report of my 
death was an 
exaggeration.





Most jobs are inaccessible by public transport from Auckland’s Decile 8-10 areas

Accessibility of jobs by public transport



Transport poverty

40%
often unable to visit

 supermarket 

 healthcare  

 friends/whānau

Source: Easy Access to Sustainable 
Transport (EAST); Kāinga Ora, 2022





Everywhere           
in Rotorua

 takes twenty 
minutes.



Bike library

Transport 
Innovation 
Fund



Bike library 
open!

Idea for 
bike library



Idea for 
bike library

Bike library 
open!

“We can’t operate the library ourselves…” “Do we have ethical approval?”

“How do we unlock the funding?” “We can’t touch the money…”

“Let’s discuss liability again…” “Is cycling really a core activity?”

“So they’re our bikes but we don’t own them?



…anyway, they’ll never cycle. 
Customers love their cars; this 
isn’t Europe. We’re different. 

Bikes aren’t in our DNA because 
cycling’s middle-class. Think 

about health and safety; 
someone broke an arm cycling. 

Car parking’s what’s really 
needed…blah, blah, blah…

 

Motornormative



• Pics

Launch day! 15 January 2024 



Where do people cycle? 
Map to show trips taken 
by one e-bike in first week 
of scheme 

Lakefront cyclewayd

Edge of town

Supermarket

Visit friends

Park

Shops
Town centre

One person rides for wellness

Several families are doing their groceries

Family rides to the lakefront

Cycling with son to school on first day

All the bikes have gone out each day 

Nothing compares to the 
simple pleasure of a bike ride

One person now cycles out to see her Mum as she doesn’t have a car







Envirohub Heatmap. 

I enjoy having the bikes 
because I don’t own 

transport and the bikes 
get me around.

45-54 year old 18-24 year old 

The kids love it…they 
get to go for bike rides 

around Glenholme.

25-34 year old 

…saved me a taxi ride, 
could budget that into 

other things, put it 
towards the kids or 

around the home. And 
exercise for me too.



HIKO E-bike Pilot Project, Wainuiomata

Mangere e-bike trial

Free Ride, Naenae, Lower Hutt

OCHT Bike Library, Christchurch

Rotorua Bike Library



It won’t work….



“The Accurate”
Mr Jones Watches
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Sensitivity: General



Sensitivity: General

Te Komititanga, Auckland, 2026Lower Queen St, Auckland, 2016
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Te Komititanga, Auckland, 2026Lower Queen St, Auckland, 2016
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Galway St, Auckland, 2026



Sensitivity: General

Takutai Square, Auckland, 2026



Takutai Square/Gore St Auckland, 2026



Barangaroo (G. Weeks)

Waterman’s Cove, Barangaroo, Sydney, 2026



Nerd in the basement (provenance unknown)



WH Whyte

What attracts 
people most, it 
would appear, 
is other people.



Quay St, Auckland, 2026Quay St, Auckland, 2015



Quay St, Auckland, 2026



It won’t work

It won’t work

It won’t work

It won’t 
work

It won’t work

It won’t workIt won’t 
work

It won’t 
work





Received wisdom = often inaccurate Ideas are transferrable …to New Zealand!



William Edwards Deming (1900 – 1993)

Without data you're just 
another person with an 

opinion



You cannot solve 
a problem with 
the same mind 
that created it



Alvin + Heidi Toffler

The illiterate of the 21st Century 
are not those who cannot read 
and write but those who cannot 
learn, unlearn and relearn.



“In your own 
jail”

Fritz Perls
(1893 – 1970)



george.weeks@aucklandcouncil.govt.nz

@georgeweeks2014.bsky.social

georgeweeksakl
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