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Hamilton-Waikato PBC refresh and the long-term delivery of BRT in Hamilton City
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Oral Presentation

Session Stream:
Strategy & Planning
Abstract (286 words):

Since the successful delivery of the 2022 Hamilton-Waikato Transport Programme Business Case by Future Proof, and the endorsement of this metro-wide long-term strategic transport programme by partners, there have been a series of contextual changes and decisions made, including a new GPS, a new fast-track process, and the ongoing Hamilton Southern Links RoN Investment Case process. Subsequently, the challenge has become how to keep this transport vision alive, relevant, and fundable in today's challenging environment.
HCC has developed a structured sequence of projects to guide development of a resilient, scalable Hamilton Bus Rapid Transit (BRT) as a core element of the 2022 PBC recommendations, supported by a "refresh" of the original programme recommendations to support new staff and politicians and keep momentum via a clear and easily understood ‘strategy’ for a broad audience.
The refresh of the HW-MSP PBC builds on completed/ongoing initiatives derived from the original 2022 business case, including the BRT Proof of Concept, Infrastructure Acceleration Fund-supported Anglesea Street PT project, Park & Ride investigations, freight, and future PT network planning.
Early programme works look to corridor infrastructure upgrades and implementation of dedicated bus and SPV lanes, integration with freight, intersection priority, new interchanges, and potential Park & Ride facilities at key sections of the future BRT network. Much of the potential interventions would be a first for Hamilton.
Protection of corridors, future interchanges, and depots in northern, eastern, and southern corridors is critical to the phased BRT implementation.
Integration with regional networks and connection of high-frequency and BRT services with regional rail (Te Huia) and frequent bus routes, as well as the planning framework outcomes, will aid the refresh to align with current land-use planning to ensure long-term resilience and accommodate growth long-term.
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