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Strategic responses

One Connected

Transport System

Transform land transport system
performance by integrating
digital technology with physical
infrastructure to create a safe,

connected system that works for

everyone
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People-centred

Services

Simplify our customers’ lives
and our partners’ work with
innovative services and
experiences that make it easy

for them to do what they need

— e

Partnerships

for Prosperity

Unlock social and economic
opportunities for customers,
business and communities

through targeted partnerships

—
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Operating model

CUSTOMERS AND CITIZENS

CUSTOMER EXPERIENCE AND BEHAVIOUR

STRATEGY SYSTEMS CUSTOMER
SERVICE

STRATEGY, POLICY SYSTEM DESIGN CUSTOMER DESIGN
AND PLANNING AND DELIVERY AND DELIVERY

INVESTMENT AND CONNECTED JOURNEY TRANSPORT ACCESS
FINANCE SOLUTIONS DELIVERY

GOVERNANCE

SAFETY & ENVIRONMENT

PARTNERS AND STAKEHOLDERS

q NZTRANSPORT
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System Design and Delivery Group

NZTRANSPORT
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Operational Policy,
Planning and
Performance

System
Management team

System Design team

Programme
Management Office

Delivery team

Procurement team
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System Design

Portfolio 1 Design
Target Growth

Consents &
Approvals

Portfolio 2 Design
Developing Regions

Portfolio 3 Design
Target Growth
Auckland

Design Practice &
Solutions

Portfolio 4 Design
Inter-Regional
Journeys

Partnership
Investments

Portfolio 5 Design
System
Performance

NZTRANSPORT
AGENCY New Zealand Government



GPS - Government Policy Statement

e On 15th February 2018, the Minister of Transport, Hon. Phil Twyford, wrote to local
government providing more information on the Government’s investment priorities.

Proposed investment:

e |s a safer system, free of death and serious injury

* Improves access to move towards more liveable cities an thriving regions
e Ensure the Land Transport System enables better environment outcomes
e Delivers the best possible value for money.

Likely themes:

 Mode neutral approach to transport planning and investment

* Incorporating technology and innovation into the design and delivery of land transport
investments.

* Integrating land use and transport planning and delivery.
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Auckland Mass Transit
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Integrated Land Use

[
v
=]
(=]
v
3

TRANSPORT

NewZealand Government

N/TRANSPORT
AGENCY



Walking and Cycling
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Road Safety
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Supporting Growth

Supporting Growth
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Technology - Choice App

> Gooéle Play

& Appstore
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Questions
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