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The post-COVID transport reset – rethinking peak demand and service planning in Wellington
Wellington’s public transport recovery is uneven. Peak‑period rail boardings remain 30% below 2019 levels and peak-period bus trips are 5% lower. In contrast, off-peak bus usage is up 20% and weekend usage up 40%. Weekday demand is no longer symmetrical: on Fridays, peak bus boardings are 15% lower and rail 25% lower than mid-week days.
Using Snapper card analytics, highway traffic counts, and census journey‑to‑work data compiled for the State of the Transport Network evidence base for the Wellington Regional Land Transport Plan 2027, this paper unpacks three structural shifts:
1. Flexible timing: Peak-time volumes have fallen across both public transport and the road network, while inter-peak and weekend travel have grown, flattening the utilisation curve.
2. Flexible location: The region now has more employed people but fewer daily commuters. The number of workers who “usually work from home” more than doubled between 2018 and 2023. Peak-period travel in the counter-peak direction has grown, signalling diversity of work location.
3. All‑day corridors: The shift from peak to off-peak bus usage suggests a case for frequent, seven‑day services on core corridors, rather than ever‑larger peak fleets.
Lessons are transferable to other regions wrestling with flexi-work patterns and fiscal limits. Planning for variability, not historical averages, may unlock more capacity than building for traditional five‑day peaks that no longer exist.
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