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From Policy to Practice: Embedding Resilience in Speed Management
Safe speed limits are the foundation for a safe and accessible transport system that minimises harm across all modes of travel. However, reducing the speed limit is frequently a contentious topic, and in recent years one that has become highly politicised in New Zealand, despite the clear evidence of benefits generated, particularly for safety. 
While the impacts of speed limit changes are widely documented, there is limited information available on best practices for implementation. Practitioners are increasingly looking for insights into the processes, challenges, and lessons learned to support resilient and sustainable transitions. Yet, most case studies tend to focus on outcomes rather than the journey of change itself.
This presentation will explore how a strategic approach to speed management policy can drive meaningful behaviour change. Drawing on both international and local examples of best practice, it will demonstrate how resilience can be built through coordinated initiatives, robust change management, and compelling communication strategies that cultivate enduring public and political support. Key themes from the change journey insight will focus on:  

· Building foundational system components to support long-term, sustainable change
· Designing and implementing stakeholder and community engagement processes to drive effective strategies and support dialogue with decision-makers and the public
· Communicating the core purpose and benefits of safe speed limits
· Highlighting the importance of early engagement in shaping outcomes
· Identifying and empowering champions and trusted messengers to amplify key messages
· Capturing and sharing the positive impacts and community support that emerge from successful implementation of safe speed limits
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