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Te Ara Tupua: Shifting gears from design to delivery
Annie Bruckner1, 2, Simon Kennett2
1 Te Ara Tupua Alliance, NEW ZEALAND
2 NZ Transport Agency Waka Kotahi, NEW ZEALAND

The path from idea to action is rarely straight and simple—especially when it is a shared path designed to meet theoretical demands along a route where, until recently, there was more sea than land. How do you design and estimate the uptake of a shared path that will be built on land that does not yet exist? And when the shared path is built, how do you encourage people to use it?
Te Ara Tupua is an internationally recognised, award-winning New Zealand Transport Agency Waka Kotahi funded project improving resilience between Wellington and Lower Hutt by creating a walking and cycling link to protect the rail and highway. Te Ara Tupua is being delivered in partnership with iwi mana whenua partners, Taranaki Whānui ki Te Upoko o Te Ika and Ngāti Toa Rangatira, and design and construction partners Tonkin+Taylor, Downer, and HEB Construction.
This presentation will provide an overview of:
· the technical work of estimating the demand for using Te Ara Tupua and reviewing the concept design of the shared path;
· the path activation campaign to encourage people to use Te Ara Tupua and deliver the estimated demand; and
· the key changes, opportunities, and challenges arising in the time spanning the development of the detailed business case for the project (2015), path demand and design assessment (2020), and path completion (2026).
In highlighting decisions during key phases of the design and delivery of Te Ara Tupua, the presentation will explore how the technical work in the early phases of the project transforms into an enduring legacy focused on connecting communities and changing how people move in the region.
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