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What is The 
Workshop?
Revealing best evidence. 

Using science to create the conditions 
for evidence to be believed & acted 

upon



A Vision for transport in 

Aotearoa NZ: More than 

absence of harm.



Neesha & the 
Newtown 
Intersection



NZ has huge 
imbalances in 
transport‐
related 
injuries



Children living in the 
w ealthiest areas in 
Auckland are injured 
at a rate 3 X low er

than children living in 
least w ealthy 
com m unities

(Hoskingset al, 2013) 



NZE/Other & Asian people have a significantly low er risk of 
being killed or injured in a traffic related incident than M āori & 

Pacific people (Hoskingset al, 2013)



Age, ethnicity, relative wealth, 
gender makes a difference to how 
people experience, move about & 
interact on their journeys. Some 
group’s experience is the pits.



We live in a superdiverse society ‐ how 
does that impact transport?



Different lives
Different needs.

● Women do more caring, 
shopping, unpaid labour out of 
home, requiring shorter trips

● Young people drive less
● Men cycle (women have 

legitimate fears)
● Those on low incomes live further 

out & have less money for 
transport (& low car ownership)

● Immigrants do different types of 
work, in different locations

● Māori relationship w whenua



If people don’t design for equity 
inevitably they design in inequity.





“Lived experience is a great teacher” Christine 
Murray

And 

Worldviews/cultural paradigms inform what and 
who we value most.



Embracing inclusion in public services 
improves outcomes: 

1. Satisfied customers
2. Improved performance
3. Increased productivity
4. Attracting and retaining employees.
5. Better decision-making and innovation
6. Employee wellbeing 
Source: Diversity and inclusion in the NSW Public Sector: A conversation. 2018



The Wave.
How to see  

“different views” 



1. Looking 
Inw ards

(restructuring 
the profession)

● Measure the imbalances 
in your sector- who is 
not there?





What about 
ethnic 

diversity or 
disabilty?
Data is 

hard to find, 
which is 
telling



1. Looking 
Inw ards

(restructuring 
the profession)

● Embed an evidence-
based equity culture

● Step into critique as a 
learning opportunity

● Embrace all the 
principals of Te Tiriti o 
Waitangi 



2. Looking 
outw ards

(collaborative & 
deliberative 

decision m aking)

1. Measure the imbalances in 
outcomes

2. Move from consultation to asking 
what matters most to those least 
included.

3. Deliberate together on what 
works

4. Decide together on what to do 
5. Te Tiriti o Waitangi is a great 

starting place



“Treaty parties don’t consult‐ they 
negotiate, they reach agreement

One doesn’t go to the other and say 
‘this is what we’re going to do, what 
do you think?” 

"So, that’s one of those fundamental 
mind‐shifts that has to happen” 
‐Moana Jackson 



Collaborative decision making: supports 
shared values

1. Focus on long term value to society (not cost)
2. Inclusion, equity & justice (not an act of charity)
3. Stronger dem ocracy in a volitile world

4. Better, m ore creative, flexible decisions

5. Connected not divided com m unities

6. Speed up slow change in the profession?



Som e exam ples 
of deliberative & 
collaborative 

decision-m aking

1. NZ Bio‐Ethics Council 
Pre‐Genetic Testing

2. Irish Citizens’ 
Assembly

3. ACT Government‐
Housing Choices



Bio‐Ethics Council Pre‐Genetic Testing



Irish Citizens’ Assembly



ACT Government-Housing Choices



Practicalities of shared decision‐making

1. Very different from consultation (its about partnership)
2. Think long-term value (not just cost)
3. Can happen as quickly as day or weekend
4. Use existing networks to find groups that represent the 

diversity of experiences & perspectives - go deeper, 
and attain broader public support

5. Online engagement can be more deliberative –
structured to encourage consideration of different views



See 
different 
outcomes
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A Matter of Fact: BWB Short Text. 


