
Physician Health - Let’s Talk About a Revolution



INTRODUCTIONS



WHY HEALTHCARE WORKERS?

31%



BEST PRACTICE ISO 45003

Health and Safety at Work Act 2015: 

Directors are now personally 

liable for identifying 

psychological risks in the 

workplace; such as bullying 

and harassment.



Shift 5

“Health & Care Workers will be valued

& well-trained for the future health system”





OCCUPATIONAL MEDICINE LENS

Covid vulnerability: What we saw

>3800 self-referrals for VW assessments 

- Only 5% medical staff 

- Higher acuity (44% cat 3, 12% cat 1)

Summary:

Many HCW have significant health issues

- Covid exposed underlying health need & 

personal risk 

- Health & wellbeing changes over time

- Previously unknown: we need to assess & 

support

>850% increased encounters in OH in 2 years



TRIGGER WARNING



WORKER HEALTH & WELLBEING





MEASURE Measure it, track it, address it

● Occupational Health engagement

● EAP interactions

● MPS/MAS self referrals

● Data from apps eg chnnl, WBI

● Wāhine Connect data

● KPIs - HSQC

○ Staff absenteeism, presenteeism, 

turnover, engagement, suicide, 

burnout

● Exit interviews

● ASMS, RDA & other surveys



INTERVENTIONS & SUPPORTS

● Just in Time Interventions

● Personalisation / Customisation for contexts

● Digital health tools - varying levels of engagement. 

Need further evaluation and clinical studies

● Balint Groups

● Peer Support, Mentoring (Wahine Connect), 

Coaching

● Professional Supervision

● GP, Specialist

● Occupational Health

● EAP (funded through work, MAS/MPS 0800 

2255677, Colleges)

● Doctors Health Advisory Service (DHAS), Doctors 

for Doctors (Aus)



CHANGING THE FUTURE : PREVENTION

● Normalise it: Talking about it reduces stigma

● Notice it: Fatigue, Burnout, Gender Bias, Racism, 

Incivility, Unrealistic Expectations, Broken 

System

● Call it out and/or support those who call it out

It needs to be OK to say we’re not OK

It needs to be OK to take care of ourselves

This is not our current reality





HERE’S THE REVOLUTION: A CALL TO ACTION

The system needs to change… Let’s not keep putting up with it



IDEAS, INSPIRATION, QUESTIONS 



https://www.rcplondon.ac.uk/projects/mental-health-and-wellbeing-size-problem

https://www.woweated.com/

https://www.rnzcgp.org.nz/RNZCGP/News/College_news/2021/Survey_results_raise_concern_for_the_health_and_su

stainability_of_general_practice.aspx

https://www.rcplondon.ac.uk/node/6316

https://www.mayoclinicproceedings.org/article/S0025-6196(21)00480-8/fulltext

https://aci.health.nsw.gov.au/covid-19/kindness

https://www.nzdoctor.co.nz/article/news/business/no-its-not-another-staff-wellbeing-survey

https://www.racp.edu.au/advocacy/policy-and-advocacy-priorities/employment-poverty-and-health

https://www.racp.edu.au/advocacy/division-faculty-and-chapter-priorities/faculty-of-occupational-environmental-

medicine/health-benefits-of-good-work

https://www.cdc.gov/niosh/topics/hierarchy/default.html
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