


The Innovating Streets for People programme (2019 –

2021) was the first in New Zealand targeted at building 

capability in the rapid reallocation of street space.

Waipā District Council was granted 600k





Co-design approach with:

Cambridge Middle School

Cambridge Primary School

Cambridge High School 

Cambridge East Primary School



Cambridge Primary School

Cambridge High School

Cambridge Middle School







Standardised concept approach to 

interventions across the network  



▪ Roadway art and kerb build outs at intersections

▪ Speed cushions 

▪ Enhanced pedestrian crossings 

▪ Lower speed and volume streets (no entry 

treatments)

▪ Separated two-way cycleway and one-way street.























Follow up workshops with Schools

• Children felt significantly more comfortable using the protected 

cycleway than the footpath or roadway. 

• Bryce St crossing treatments need to be more cycle friendly – a 

number of children didn’t feel safe moving through the bollards. 

• Reduction of parking immediately around the school created a 

much safer and more comfortable environment.

• The School noted the overwhelming negativity the project has 

generated online and wanted their supportive voices to be heard 

given they are the target audience of the project. Overall, the 

workshop participants were very supportive of the project which 

made meaningful differences to how their children get to and 

from School.

• Participants agreed there was value keeping temporary 

measures in place until permanent works can be installed.



Fire and Emergency 

Public feedback

• The one-way vehicle access on the western portion of Duke Street 

has added an estimated three minutes to response times travelling 

north of Cambridge. Victoria Street is the alternative corridor to 

Duke and Bryce Street which is often congested.  It is noted that 

no data was supplied to support the increased response time, 

rather this was put forward during meeting with the Volunteers

• Speed cushions on Bryce and Wilson Streets slows volunteers 

travelling to the Fire Station. 

• We reached more than 71,700K people over Facebook 

• The sentiment of the comments on each post generally tended to be far 

more negative than positive. However, there were many residents who 

voiced their support of the project’s objectives (to make streets in 

Cambridge safer for kids to walk, bike and scooter to school) and provided 

valuable and constructive feedback on the changes being trialled

Social Media





Adaptions and decisions

Following feedback during the trial several changes have been 

made as a result of the feedback heard and traffic and pedestrian 

modelling undertaken. Adjustments made to several treatments 

across the network have included: 

• Removing part of the pop-up cycleway on upper Duke Street to 

restore two-way access to vehicles

• Removing the pink and blue dots at all intersections where this 

treatment is being trialled

• Removing all of the speed humps on Bryce Street 

• Alterations to positions of the orange bollards

The remaining interventions will remain in place until a permanent 

solution is installed. 



• The target participants understood the objectives and appreciated 

the trials and identified some good outcomes/ behaviour changes

• The scale of the project was very challenging and perhaps overly 

ambitious. 

• A large part of the public did not engage and did not understand 

the objectives and hence were quite critical. 

• Walking and cycling improvement projects demand a very large 

investment in public engagement. We are seeking to change a life 

time of belief that roads are primarily for cars.

Lessons and reflection 



Lessons and reflection  

• A growing cohort of our residents want higher quality walking and 

cycling infrastructure as they see multiple benefits for the 

community.

• Council staff and elected members learnt a great deal from the 

development of the project and the outcomes

• Our elected members are enthusiastic to build the necessary 

infrastructure and have growing confidence in how to do it. 

• People in the community still talk about the project, particularly 

around the school gate.



As a result of the data and results attained by the Streets for People-

Cambridge project enabled Waipā to fast track two significant 

cycleway projects with funding assistance from the Climate 

Emergency Response Fund 22 - Transport Choices programme.

This includes creating a permanent cycleway along Wilson, Duke, 

and Bryce Street.

Enabling Progression  



Questions 
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