CULTURE TRUMPS
EVERYTHING, EVERYTIME

CETANZ Conference — August 2023
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Our Safety Journey
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Do you believe?

“all injuries are preventable”
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AGGREGATES

What’s been done

* Rules and EHS Management
Plan

« SOP’s and training

¢ I CAM Exclusion Zones Drugs & Alco.hol Drive Safely

- PEEPO (Swiss Cheese) e
* Risk Assessments

¢ CO ntrO I S Lockout Competent Workers Prestart Checks

» Stop(s) for Safety and
company initiatives




What Culture
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Independent Interdependent
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AGGREGATES

Training
» Safety Leadership Program
* Frontline Safety Training

Engagement
» Leadership
« Combined Monthly Meeting

Safety by Design
« Manual Handling

Wellness
« GROQOV

Learning
* Industry alerts (CETANZ!)




Thank You!
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