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The good plan (limited to 10 words)
In rapidly growing urban environments, the need to manage and operate our transport network with intention and adaptability has never been more vital. With limited resources, we must work thoughtfully with what we have—leveraging our existing infrastructure to not only meet today’s demands, but to also ensure resilience for tomorrow.
Auckland’s Network Operating Plan (ANOP) embodies this approach for Tāmaki Makaurau, providing a clear and adaptive framework that connects the city’s aspirations with practical, on-the-ground actions. By building on our current assets, the ANOP offers a pathway to optimise the use and performance of our road network, facilitating movement and connection across modes—whether by car, bus, bike, or on foot—while remaining flexible in the face of change and disruption.
Through the ANOP, we measure and enhance network performance, prioritise where to focus optimisation efforts, and guide operational decisions such as the dynamic management of traffic signals and the coordination of roadworks. This plan ensures that every investment, intervention, and development is aligned with the broader goal: a resilient, future-ready transport system that works for all Aucklanders.
Most importantly, the ANOP demonstrates how, even within a resource-constrained environment, we can stabilise and strengthen our transport system. By integrating operational common sense and strategic intent, it empowers Aucklanders to see the value in making the most of what we have—cultivating resilience that will serve our people and economy now, and for generations to come.
This submission explores why resilience is essential, how the ANOP helps Auckland “work with what we have,” and how this philosophy is woven throughout Auckland Transport’s operations—ensuring we are collectively ready for the challenges and opportunities of the future.
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