
Consensus through simplicity



The Need
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Elected Members requested

• Less tech speak,

• Clear evidence,

• Clearer problem definition,

• Why is it important to fix this one, above others,

• What is the cost,

• What are the benefits/disbenefits, in simple words.



The Information
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For each option being considered

• Potential crash reduction,

• Crash cost savings,

• Travel delay, and costs alongside

• Benefits/dis-benefits for active users,

• Residual risk scores and graphs.



Desired Outcomes
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• Based on recognised source data

• Consistent

• Quick

• Inclusive language

• Embed Safe System Principles



Where we started…

sin 𝛼𝛼 ± sin𝛽𝛽 = 2 sin
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10 March 2026 Consensus through simplicity 11





The Future
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• Looking to share – See me at the TRAFINZ Stand.

• Online Workshop – via TRAFINZ/Transportation Group Notices

• Establish a working group



Thanks
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• HCC Transport Safety Team
• Robyn Denton

• Michael Thorne

• Gareth Bellamy (retired)

• Richard Teeuwen

• WSP (Hamilton)
• Renata Gomez

• Cherie Mason

And Microsoft Copilot…
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