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Hamilton’s Journey
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Over 2016 the Waikato Regional Transport Committee (RTC) 
demonstrated the then draft Speed Management Guide at eight sites in 

the Waikato. 



Waikato Speed Management Working Group

Lessons:

•Connect early and often with key stakeholders

•Lay the groundwork, start the conversation, listen

•Use a range of channels and voices, keep talking

•Tell the story, share statistics, ditch the jargon

• It takes resource and time
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Hamilton’s Journey 
continues







Install
Date

# of changes # of submissions

Oct 2011 105 20

Mar 2013 170 17

Mar 2014 106 199 + petition

Jan 2018 11 142

Oct 2018 1
New Bylaw and 

change to registers

145

Jun 2019 Speed Management 
Plan

125

Aug 2019 6 10

Sept 2019 84 17



Final words of advice

•Work on the simple/ logical stuff 
first
•Don’t try to reinvent the wheel
•Work together with your 
neighbours
•Have lots of conversations
•Start!






