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Disclaimer

This is Simplicity Research Hub’s independent expert commentary and thought leadership on economic trends and policies of 

interest to all New Zealanders. 

This content is our opinions and is provided for general information only. It does not relate to your particular financial situation 

or goals and is not financial advice or recommendations. 

Any external resources provided are accessed at your own risk and the Simplicity Research Hub takes no responsibility for third 

party content and does not approve, recommend, or endorse any external websites or the content they contain.

Simplicity NZ Limited is the issuer of the Simplicity KiwiSaver and Investment Funds schemes, for Product Disclosure 

Statements please visit our website simplicity.kiwi. For more information on our Responsible Investment approach please visit 

simplicity.kiwi/about-us/ethical-investments.



Key points 

The world has changed

As has our population 

Coordination and connection needed more

Cities can play a role, if we do it right.
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It’s a new world 



The world is getting better & worse
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Source: Polity Project, Simplicity Research HubSource: World Bank, Michalis Moatsos (2021), Simplicity Research Hub
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Institutions really matter
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It’s a wider malaise of society 

Source: The Helen Clark Foundation
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Globalisation is not dead
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Although changed 

Source: Statistics NZ, Simplicity Research Hub Source: Statistics NZ, Simplicity Research Hub



It’s a new geography 

1950

2024

Source: Statistics NZ, Simplicity Research Hub
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We are also changing
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Source: Statistics NZ, Simplicity Research Hub Source: Statistics NZ, Simplicity Research Hub



Diversity is 

place based 

& changing 

Source: Statistics NZ, Simplicity Research Hub



Our place in the world…



…and gloriously isolated 



Many but concentrated 



Look one step out…



…a network 



Which brings scale 



National security constraints



What and how

Trade

FDI 

Civic & administrative learning

Development & resilience

City diplomacy  

People to people exchange 

Tourism 

Social cohesion



Risks & opportunities 



Theory of change: what?

Tinkering with existing 
ways

Introduce new ways Change the goals of 
what we want to achieve



Key points 

The world has changed

As has our population 

Coordination and connection needed more

Cities can play a role, if we do it right.
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