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Northland

• Number of fatalities and serious injuries happening on our roads is increasing
• Predominantly rural based roading network:

• Lower population numbers
• Smaller isolated communities
• Lower Socioeconomic populations

• Funding Criteria – Results Alignment, Cost-Benefit Appraisals
• Programme Management – Tight timeframes, limited budgets, strong 

political influence.



Barriers to programme development

• Development of Low/Cost Low Risk programmes based on programme level 
business cases

• Demonstrates strategic alignment and alternative options
• Demonstrate clear rationale
• Most effective response to the problem



Existing tools











Why the tool was developed



 

 



 

 





Why the tool was developed

• Bridge the gap
• Build programmes that can easily be prioritised
• Simultaneously call on all relevant documentation
• Link existing map packages



Work Smarter,

Not Harder.

https://me.me/i/work-smarter-not-harder-4916699
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Intervention

Treatment Philosophy

Crash type(s) addressed

Urban / Rural

Crash reduction potential

Intersections Corridors

Control ONRC

No. of approaches Road attributes 

AADT

Road type (divided etc)
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ONRC Secondary Collector

AADT <1000 vpd

Collective Risk Low Medium

Personal Risk High

OoCC 2

Speed limit 100km/h

SaAS 80km/h

Common Crashes Run off Road





Case Study

























Next Steps

• Expanding dataset of interventions based on 
international best practice

• Refine economic assessments
• Post implementation performance tracking
• RAMM and RP data



Conclusion

• Streamlining processes
• Better prioritisation of programmes 
• Enable programme flexibility


