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Hamilton City Councils Transport Choices Programme 
The Good, The Bad and The Ugly
In March 2023, Hamilton City Council launched an ambitious $37 million programme, approved by the Transport Choices Team, with the goal of transforming urban mobility and infrastructure. Initially encompassing 29 projects over a 15-month period (March 2023 – June 2024), the programme was later revised to 13 projects delivered over 27 months, reflecting shifts in Central Government priorities and funding.
This abstract explores the full spectrum of outcomes—from standout successes to stalled efforts—and the realities of delivering complex infrastructure under tight timelines and an evolving political landscape.
To manage the scale and complexity, Hamilton City Council assembled a team of skilled project managers to navigate the requirements of both NZTA and HCC, ensuring funding was secured and sustained throughout the programme.
This paper will examine:
· Strategic decisions made to keep projects on track
· Projects that were cut early and the rationale behind those choices
· Impacts of post-election changes, including funding reductions
· Key wins achieved through collaboration and innovation
· The dedication, resilience, and tenacity of the delivery team
· Lessons learned throughout the programme lifecycle
· Post-construction evaluation and community feedback
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