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Epitaph - Building Before the Storm: Proactive Infrastructure for SH6 on the West Coast
The South Island Resilience Panel is reshaping how transport infrastructure is planned, moving from reactive recovery to proactive resilience. In response to increasing climate volatility and seismic risk, the panel has developed Single Stage Business Cases (SSBCs) for high-risk corridors including SH6, SH60, and SH94. These routes are vital for isolated communities and tourism, yet frequently disrupted by hazards such as rockfall, landslides, flooding and erosion.
A key example is the Epitaph landslide, which has repeatedly impacted and closed SH6 north of Haast, highlighting the urgency and need for forward-looking solutions. In November 2024, a heavy rainfall event triggered a major rockfall and slumping of the road, resulting in a 13-day road closure of SH6 at Epitaph. Rather than waiting for another failure, the panel applied early hazard identification and geotechnical modelling, to guide solutions. In the case of Epitaph, slope stability analysis and remote sensing have informed targeted mitigation strategies. Detailed analysis of economic impacts have informed recommendations to progress interventions to mitigate imminent regression risks and improve overall site resilience.
This proactive approach across the panel aligns with the Government Policy Statement on Land Transport 2024–27, which calls for investment in resilience. By anticipating risks and acting early, the panel reduces emergency response costs, limits disruption, and supports faster recovery - creating infrastructure that serves communities every day, not just during crises.
This panel highlights how forward-thinking design, grounded in technical rigour and local insight, is helping the South Island build transport systems that are safer, smarter, and ready for the future. The Epitaph landslide response exemplified this shift, transforming a recurring hazard into a catalyst for resilient infrastructure planning. 
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