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Aukaha Resilience

Culture trumps everything, every time

Winstone Aggregates has long seen itself as a leader in health and safety performance in the high-
risk extractive industry. The long-held company objective is to achieve zero harm but the numbers
stubbornly continue to show people getting hurt at work.

Of increasing concern was an increase in potential’s, incidents that weren’t more serious more by
good fortune than good design.

This gives reason to pause and reflect. Do we really think all incidents are preventable? Is our
current H&S Management system going to get us there? We already have lots of rules and
procedures and processes to keep us safe but we still get hurt.

This presentation looks at the journey Winstone Aggregates - as part of Fletcher Building has been
on over a period of years to keep transforming how we keep our people safe and what it looks like
for our labs now.
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