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Engaging our Communities Early 
Frustrated. Resistant. Distrusting. This is the sentiment we often hear from communities impacted by large-scale infrastructure projects — especially when they feel unheard or overlooked.
By the time these words surface it’s often too late, we didn’t engage early enough. So how early is early enough? And more importantly, how do we sustain meaningful engagement over the life of a project that may span years or even decades?
Over the past five years, our communities have experienced a whirlwind of change. From global disruptions to local transformations, the pace and scale of change have left many feeling unsettled. In this environment, creating space for genuine engagement is both more challenging and more critical than ever. The “squeaky wheel” is louder, and mobilising opposition to projects is easier with tools such as social media when people don’t feel informed or involved.
This Learning Café session will explore the important role of early and ongoing engagement in infrastructure delivery, advocating for a human-centered approach in a highly engineered world. We’ll unpack what real investment in engagement looks like, beyond the buzzwords of “authentic storytelling,” “transparent communications” and “inclusive practices.”
Through a series of real-world examples, we’ll explore what’s worked, what hasn’t, and what we’ve learned along the way. We will invite participants to reflect on their own experiences, share insights, and explore how we can transform infrastructure projects from transactional undertakings into enduring community legacies. This interactive session strongly aligns with the Strategy and Planning conference stream.







Note Agreed to co-present with Prinicpal Communications Advisor for the Waikato Bay of Plenty NZTA. Topic is well aligned with opportunities to grow our work in this market and demonstrates Beca as a thought leader in this space.
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