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What is a 
Bike Hub?

Okay, so,



• Community-run space open to everyone

• Offering a wide variety of free services, 

including:

• Information and advice

• Education and guidance

• Basic repairs

• Donated bike redistribution

• Events and activations

• Typically operated from 2-3 shipping 

containers

• Open 16 – 20 hours a week



Why do I 
care?

Cool,





Where did 
they come 
from?

So then,



Tāmaki Makaurau – a brief history

2015 – Research on barriers in Mt Roskill by Richard Barter

2016 – Roskill Bike Kitchen launched (PATH)

2017 – New Lynn Bike Hub launched (EcoMatters)

2018 – Henderson Bike Hub launched (EcoMatters)

2019 – Glen Innes Bike Hub launched (EcoMatters)

2020 – Ōtara Bike Hub launches (Community Builders)

2022 – Māngere Bike Hub launches (Time to Thrive)

2022 - Queen’s Wharf Bike Hub launches (EcoMatters)

Internationally

• No city-wide networks, we’ll be a world first

• Dozens of intl examples of bike kitchens, bike 

sheds, bikerys, bike farms, biketopia’s and more

• Key is to bridge the gap between local 

responsiveness and strong governance and 

consistency



What’s 
happening 
now?

2022 - . . . 



• We provide bus stops & transport hubs, ferry 

terminals and train stations, but what do we do for 

bikes?

• A lot… but programmes are unseen and delivered via 

commercial models

• Behaviour change works best when it comes from 

your neighbours

A need for an 
integrated network



So what if we could 
expand Bike Hubs…

and make them the heart 
of all things bike in a 
community?



so that’s what we did



• For community, by community. Trusted local 

partners with local govt backing

• A strong, consistent model region-wide with 

local vibes

• Creating a sense of place and community, 

beyond just fixing bikes

• Providing a free one-stop shop for all your 

bike questions

• Delivering a new transport infrastructure akin 

train stations or ferry terminals

• Targeting 50,000 visitors per year (that’s 

over 3% of Auckland!), with

• 15,000 bikes fixed

• 5,000 bikes redistributed

Guided by





Yeah! 

What’s 
next?





1. New Lynn

2. Henderson

3. Glenn Innes

4. Queens Wharf

5. Māngere

6. Ōtara

7. Mt Roskill

8. Waiheke

9. Pakuranga

10.Onehunga

10.Manukau (tbd)

11.Grey Lynn (tbd)

12.Forrest Hill (tbd)

13.Manurewa (tbd)
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1. Use existing networks to find initial stakeholders

2. Co-design the model

3. Start searching for locations

4. Search and partner with operators

5. Work with Mana Whenua

6. Partner with a local artist for creative elements

7. Secure LOA, permits and resource consents

8. Undergo detailed design for construction

9. Procure containers, tools, and outfitting

10. Get a funding cut, reapply for new funding

11. Construct foundations

12. Deliver the containers to site

13. Engineer and deliver a canopy

14. Wrap the container in artwork

15. Launch the Bike Hub with media and marketing

16. Repeat


