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Quay to Mile: Building Resilient Streets Through Partnership and Persistence
Author: Amy Hobbs, Wellington City Council
Delivering major urban transport upgrades in New Zealand’s cities is rarely straightforward. The Thorndon Quay and Golden Mile projects in Wellington demonstrate the challenges, and the payoffs, of transforming bustling urban streets into safe, vibrant, and future-ready corridors.
Working within fixed budgets, cultural heritage streetscapes, and shifting political priorities, both projects relied on strong urban design, integrated streetscape improvements, and transport solutions that put people first. 
A central lesson from these experiences is the value of enduring partnerships between local and central government agencies, mana whenua, and the communities who live, work, and travel through these spaces. By aligning policy, city strategy, funding, and design goals, and embedding mana whenua aspirations, the projects have created spaces that honour the past, meet present needs, and are adaptable for the future.
This presentation will explore the journey from early concept to delivery, highlighting:
· The practical realities of advancing complex urban transport projects in a climate of limited resources and shifting political priorities.
· How urban design and placemaking elevate transport infrastructure beyond movement into creating destinations.
· The critical role of collaboration and trust between agencies and mana whenua in delivering projects that reflect shared values and aspirations.
· Coordination of multiply underground utility operators and their assets to avoid costly utility clashes and to future proof our city’s vital underground infrastructure.
Through the lens of Thorndon Quay and the Golden Mile, this session demonstrates that with persistence, partnership, and creative use of existing assets, New Zealand’s cities can build transport networks and streetscapes that are resilient, people-centred, and future-ready.
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