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Why would Wellington invest ?

Improved 
safety for 
people on 

bikes

Greater transport
network efficiency, 
effectiveness and 

resilience 

Wellington is a 
more sustainable, 

liveable and 
attractive city 

25% 45% 30%



Where to Invest ?



Urban Cycleway Programme 2015-2018

2015-2018 NLTP UCP WCC Total

Ngauranga to CBD $2,880 $3,000 $3,120 9,000

CBD Package $4,320 $4,500 $4,680 $13,500

Eastern Package $1,920 $2,000 $2,080 $6,000

Island Bay $720 $780 $1,500

Minor Works $2,277 $2,467 $4,745

Total $12,117 $9,500 $13,127 $34,745



Hutt

$9.0M



Eastern

$6.0M



Central Area

$13.5M



Basin Bridge

Island Bay

Best laid plans





The review was prompted following recent public reaction to some 
cycleway developments. Morrison Low Management Consultants 
undertook the review.

The terms of reference for the review were to consider:
• the risks of the Urban Cycleways Programme
• the specific risks and opportunities in relation to individual projects 

within the programme
• the governance arrangements for the programme
• whether there is the appropriate capability and capacity to lead and 

deliver the programme
• if there can be any modifications or different phasing of the 

programme
• what options there are to reallocate funding in the event of non-

delivery by 30 June 2018
• any relevant matters that need to be addressed in order to support the 

successful delivery of the programme.

Review of Programme



Item Recommendations

1 WCC and the NZ Transport Agency should move to a partnership model reflecting the UCP’s 
underlying principles of a partnership between the government and councils.

2 A review of Island Bay should be undertaken and necessary modifications made to the current 
solution following further consultation with the community.

3 WCC should recommission and re-engage communities on a revised programme

4 WCC and the NZ Transport Agency should review funding across all streams (NLTF, UCF and 
WCC) to ensure there is the right mix and that funding does not drive an unrealistic or high risk 
delivery timeframe.

5 Institute a programme steering group with NZ Transport Agency representation and an 
independent advisor.

6 A communications and engagement strategy and communications support for successful 
delivery be revisited.

7 WCC should ensure that its Cycling team has the right mix of capabilities and executive level 
support.

8 WCC Officials need to be given the opportunity to identify and advise on robust options for the 



Business Case Approach / 
Revised Engagement Strategy

ILM with 
Elected 

Members 
before being 
adopted by 
Committee.

Strategic 
objectives set

Councillor 
Workshops, 
followed by 

formal 
consultation 
before being 
adopted by 
Committee

Refreshed 
Programme 

identified three 
areas that 

Councillors wanted 
to promote. The 

IBC was competed 
by Officers

Developed 
with the 

community as 
part of the 
refreshed 

engagement 
approach

Focus on 
construction 

updates



The Masterplan is our 
public facing view of the 
Programme Business 
Case and sets out why
and where we will invest

Masterplan 



The framework sets out how
we will develop the network 

Cycling Framework



$11.0M

$1.5M

$2.0M

$2.5M

$9.0M

$1.5M

$6.0M



Eastern Suburbs Cycleway Engagement



Process Overview

Define the 
routes

Seek public 
input to flesh 
out current 

issues/ 
constraints 

and 
opportunities

Develop a 
Issues report

12-15 
member 

community 
working 
group

Public input 
to identified 

the preferred 
solution on 
each route

Public 
Consultation 

of the 
preferred 
solution

Committee 
Consideration 

including 
hearings 
process

12 Months



March 2017

Drop in sessions



Issues report April 2017



• The Kilbirnie Connections Working Group met five times between 
April and July. 

• 2 to 3 hour evening workshops 

Community Working Groups April – July 2017



Longlist



Long list to short list - MCA





Shortlisted options











Questions:

How do you think the existing situation / proposal works when 
considering people using the area in Cars

Walking

Biking

Using a bus

Living in the street

Working in the street

Community Engagement



September 2017



Officers, Design consultants and 
NZTA representatives analysed 
feedback and identified preferred 
solutions.

Cycleways Steering Group 
Signed off.

Councillors advised of preferred 
options

Preferred Option



Kilbirnie Consultation November – December 2017















Coutts Street









Newtown Connections



• Large area

• Lots of identified key stakeholders

• Community working group considered to be unwieldy

• Online engagement supported with face to face touch 
points considered best option

Newtown Connections



Stage one – Community input

Stage two – feedback on shortlist

Stage three – Formal consultation on preferred option

3 Stage Engagement / Consultation



First Stage Engagement











Community Objectives















13 November – 11 December 2018

Stage Two - Engagement


