Building resilience in our transport network by working with what we have requires doing things differently than we have in the past. Doing things differently in local and central government requires many things, but at its core requires resilient people. So building resilience in our transport network starts with building resilient people. 
Once you’ve got a resilient team exercising a growth mindset and building trust with senior leadership and elected members, innovating can suddenly not just be possible, but become natural and self-reinforcing as it produces results and builds confidence further. Success has many parents, and during this phase the ability to be nimble, collaborate and adapt can seem boundless. 
However, until AI takes over the universe and while people are still in charge, mistakes will always be made. We will get things wrong and some of our innovations won’t work. In some cases, we will achieve our goals and be heading in the right direction but be running against the tide of public, political or media sentiment. During these periods, trust and confidence can be eroded and risk aversion can set in which restricts innovation and centrifugally forces things back to old, less efficient, ways of working. 
How do we create teams that can shift us into the first phase and keep us there as long as possible but be resilient enough through the second phase that they don’t leave in frustration or burn-out, taking all their knowledge and experience with them? 
Building 30 kilometres of bike network on contested Wellington streets over 3 years, within the context of a dramatic turnaround in central government support, gave us ample opportunity to consider these things. We went in and out of the phases a few times, achieved a lot of what we set out to achieve but with a reducing appetite for innovation and pace. There are a handful of survivors that have reflected on the journey. 

