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School Travel Planning — without the plan
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* Decile 1, Napier suburb of Maraenui

e 250 Children
* 79% Maori, 10% Pacific

Henry Hill School




Traffic chaos outside
the school gates....
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Source: NZ Primary School Principals Health & Wellbeing Survey 2017 ‘QR%R%;!
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Traditional travel planning




Set-up phase

Qverview

Objeciives
The objectives

Completion of set-up phase

The coordinator h the set-up pt
engaged in the proc \

aims ha

Steps

Contact the council
e

After the school has considered the:

aptions:

+ Discuss with relevant people an
overview of how the school can benefit
from a safe school travel plan.
Useful data may include:

- Numbes of students

- Decile rating

- Special features

- Pesceived issues

- Involvement in any extracurricular
safety programmes.

Determine the naxt step in the travel

plan process, which may be a

presentation {0 staff or the baard of

trustaes.

Gain principal and/or
board agreement to
d

Identify possible
workin,
and thy

Determine overall
aims and evaluation
process

Prepare a timeline for
the safe school travel
plan process
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Overview Steps
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Set-up phase

Overview Steps

Objectives n Contact the council n Gain principal and/or n Determine overall n Prepare a timeline for

The objectives of the set-up phase are to:

« encourage the whole school's comm
programme

+ develop alist of re
clarify roles and responsibilities

* develop an appropriate timeline cover
and likely start date

Indicative timeframe 0 z
verview

The set-up phase can take from one to th onths, t

delayed to fit into the school calendar or other major e Obijectives

Completion of set-up phase gy .

The coordinator has cor
engaged in the process
aims have been set and a re

Completion of scoping and
planning phase

Steps

ther infarmation Comnile and
af

Overview

together the Seek feedback from
working group using the the school com
whole school approach o,

How student

Finalise the safe school
travel glan, and share
with the school
community and partners



Set-up phase

Overview Steps
Objectives MW Contact the council M7\ Gainprincipaland/or g Determine overall MM Prepare a timeline for

The objectives of the set-up phase are to:

* encourage the whole school’s commitment t
programme

+ develop a list of relevant partners, make contact with
clarify roles and responsibilities

* develop an appropriate timeline covering data collec
and likely start date for implementation.

Indicative timeframe Overview
The set-up phase can take from one to three months, £
delayed to fit into the school calendar or other major & Objectives
# Comnile and ts tavel related facities and niormation at

Completion of set-up phase

The coordinator has completed the s
engaged in the process and an overall t
aims have been set and a review process a

phase af
has bee

Important themes

Overview Steps

www.det.wa.edu.a

e Using all the data for action

R e e e el arrrtach In I

education.nzta.govt.nz/curriculum/whole-school-

Completion of scoping and e Objeclives
planning phase >ale school The object;

Overview Using the travel plan
to support change

Objectives

9 Implement the plan 9 Review the plan e e e =

ol.auncl'thcplan + versasing b tasion peoe oy attendadt " iy




Using all the data for action




Be Responsive




So what did
we do?

move it

move it




Change driven by kids —

not parents







The results: In the cul-de-sac
BEFORE:

55 -60 cars each morning
& afternoon

e

g T

AFTER:

v' 2 or 3 cars on a bad day!

v' Often no cars at all

v" School has become a
hub for the Community
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Living Streets Aotearoa Golden Foot Award
for
School Travel 2018



Things we learnt #1

v Dramatic changes are possible
WITHOUT a document...




Things we learnt #2

v’ “Once the kids bought into it, they
set the standard, expectations etc
for their whanau - the roles were
reversed, and the kids were teaching
values/morals to the adults” —
Principal

v What happens on the streets
outside a school can have a huge
impact inside the school itself
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