TRANSPORTATION
GROUP NEW ZEALAND

Transportation Conference Trinity Wharf, Tauranga 29-31 March 2023 Manaaki Tangata- Caring for the People

SONVICICHRZ02E

Smrln eIl EfIE

_
v - - ep .
-“t

b J __—‘ ~ .

v .

wblockmg ey

Louise Baker BSc (Hons);"MSe, PMP--Service Lead- Advisory - -.
Louise.Baker@vitruvius.co.nz ' Vlt rUVI\US

https://www.linkedin.com/in/louise-baker-nz/



mailto:Louise.Baker@vitruvius.co.nz
https://www.linkedin.com/in/louise-baker-nz/

E%ﬁﬁi",ﬁﬂ@ﬂﬁg‘ Transportation Conference Trinity Wharf, Tauranga 29-31 March 2023 Manaaki Tangata- Caring for the People

A system that cannot deliver the well-being of
people and nature is in deep trouble. It invites

ideas and actions that are transformative.
(Gustav Speth, J. 2009)

...as surprising as it may seem, and apparently
without knowing it, we are all unwittingly captured in
our minds by our surrounding society, family, peers
and colleagues.

It is this capture that makes any attempt at
transformational change so hard, because, in effect,
the advocate inevitably comes across as an insurgent

revolutionary, taking on all of society.
(Massy, C. 2017)
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* the catastrophic impacts of climate change will be
felt beyond the traditional horizons of most actors —
imposing a cost on future generations that the
current generation has no direct incentive to
fix.(Carney 2020)

**Pork-barrelling is misusing public money for
political gain e.g. the utilisation of government
funds for projects designed to please voters or
legislators and win votes (Wood et al. 2022)
***leadership or dominance, especially by one state
or social group over others.

**xStatus quo bias is evident when people prefer
things to stay the same by doing nothing. It is
consistent with loss aversion, and could be
psychologically explained by previously made
commitments, sunk cost thinking, cognitive
dissonance, a need to feel in control, and regret
avoidance. (BE n.d. & Desjardins 2021)
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Key leverage Points > shifting the system

1. The mindset or paradigm out of which
the system arises: its goals, power
structure, rules, culture

2. The goals of the system

The rules of the system (incentives,
punishments, constraints)

4. The distribution of power over the rules
of the system

5. Information flows

Meadows, D. 1999 Leverage Points- Places to intervene in a system
https://donellameadows.org/archives/leverage-points-places-to-intervene-

in-a-system/
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Evaluate the Deepen

whole thing and strategies.
why it matters. Learn by doing.

Grow

the group. Mowve from

Increase impact
Build tighter
Connections.

Source: https:.//www2.deloitte.com/content/dam/insights/us/articles/5139_shifting-a-
system/DI_Reimagining-learning.pdf
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GROUP NEW ZEALAND
U FT Urban Farm +
Transport Initiative
Building our futures together

ARE YOU READY FOR GREATER TAURANGA

THE CHALLENGE? Y e T RAVEI. P I. E D G E

Moving together for health, environment, and accessibility
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An initiative of Sport Bay of Plenty

@ 222.822EE§JJNC.L % Western Bay of Plenl}’ ‘L q le"éé\?sngTAHl

_ TOI MOANA District Council

urangaCity

New voices seeking to

. =S
gyﬁlﬂl "o € « influence lifestyles that

reduce carbon impact

Source: Vitruvius/ ViaStrada (2022) Western Bay TDM
Scoping Study
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