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Decision-Led Approach



Decision-Led Approach is embedded 
through the project lifecycle



What is the Decision-led Approach?

The decision-led approach continues to use the five-case model and aligns with NZ Treasury’s Better Business Cases methodology and 
the investment life cycle.

Narrowing the 
spiral by making 
decisions early

Presenting decision 
makers with 
genuine choices

Identifying who 
decision makers 
are at the outset

No revisiting 
decisions

Decision led project development is about doing the right work at the right time to enable the right decision 
to be made.



Epitaph case study



Project overview

• National Resilience Programme 
Business Case identified 
corridors

• South Island Resilience Panel 
completed 6 investment cases

• This included SH6:Haast to 
Hawea



Project overview



Project overview



Project approach
Using existing contract 
mechanism to get 
underway quickly

Right sized 
documentation of 
decision making for 
future project teams

Focus on understanding 
of the project objectives 
early

Leveraging the 
knowledge of SMEs early 
to inform decision making

Presenting decision 
makers with genuine 
choices

Scoping focused on 
which parameters would 
be critical for decision 
making 



• Right-sizing decisions and decision-led 
process

• Identifying who the appropriate 
recommender and decision maker is early

• Engaging with the right people at the right 
time

Optioneering approach



Recommended option
Removal of slip / unstable material, benching, and localised realignment



• Detailed design

• Geotechnical investigations

• Consenting/designation/wildlife permits and associated 
assessments/surveys

• Property agreements

• Engagement

Next steps



Pātai

Questions? 
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