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Decision-Led Approach




Decision-Led Approach is embedded
through the project lifecycle
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What is the Decision-led Approach?

Decision led project development is about doing the right work at the right time to enable the right decision

to be made.
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Significance of decision

We develop the solution by
making decisions and

/ narrowing the spiral

Time

The decision-led approach continues to use the five-case model and aligns with NZ Treasury’s Better Business Cases methodology and

the investment life cycle.




Epitaph case study




Project overview

* National Resilience Programme
Business Case identified
corridors

« South Island Resilience Panel
completed 6 investment cases

* This included SH6:Haast to
Hawea
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Project overview
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NOT TO SCALE
o Aerial imagery from UAV
| survey (WSP 18-11-2024)




Project approach

Using existing contract
|//7' mechanism to get V

underway quickly

Leveraging the
%‘ knowledge of SMEs early
to inform decision making

Right sized
documentation of
decision making for
future project teams

Presenting decision
makers with genuine
choices

Focus on understanding
of the project objectives
early

Scoping focused on
which parameters would
be critical for decision
making




Optioneering approach

 Right-sizing decisions and decision-led

Process

* |ldentifying who the appropriate

recommender and decision maker is early

» Engaging with the right people at the right

time

HAZARD EVENT (NOVEMEER 2024)

During the development of the Haast fo Hawea SSBC, NZTA approved ground
model development at the Epitaph site in October 2024, In Novemnber 2024, heavy
rainfall caused a major rockfall, road slumping and a 13-day closure of SHE at
Epitaph

Key Decision: NZTA confirmed an Investment Case be brought forward to identify a
paotential long-term solution al Epitaph.

INITIAL LONG LIST SIFTING

12 options (including Do Minimum) assessed using a traffic light system (tick/cross)
for feasibility

°
.

Key Decision: Four aptions (including Do Minmum) deemed techmically feasible

CONCEPTUAL GEOLOGICAL MODEL

Conceptual geological model development to understand the landslide failure
mechanisms and identify a high hazard zone 1o inform oplion development

Key Decision: High hazard zone identified 1o inform option development. .

LONG LIST ASSESSMENT (FEB 2025)

Five options (including Do Minimum) assessed using MCA with five criteria aligned
fo investment objectives.

Key Decision: Option 4 (slip removal, benching, realignment) and Option 10 (inland
route) selected as short list.

RECOMMENDED OPTION SELECTION

Short list presented to NZTA Values, Outcomes and Standards (VOS) Committes

Key Decision: VO3S agreed to progress Option 4 for further assessment, Option 10
retained for value-for-money testing

RECOMMENDED OFTION DEVELOPMENT

Opticn 4 advanced, seven disposal sites assessed via MCA.

Key Decision: Two potential disposal sites were identified for further investigation to
take forward as part of the recommendad oplion; Option G (Disposal of sadimant
towards / into the coastal marine environmeant) and Option 7 (Hybrid Penguin Creek
and Mosquito Creek disposal option).



Recommended option




Next steps

Detailed design

Geotechnical investigations

Consenting/designation/wildlife permits and associated
assessments/surveys

Property agreements

Engagement
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