
No limits to learning





School Vision: Grow Thrive Succeed in Learning and in 

Life

Me mahi tahi tātou mō te oranga o te katoa
Working together for the good of all



Aroha Mahi Tahi Mana



Waitaha School- where, what??

Waitaha School - one of 27 Specialist 

Day Schools in NZ

Christchurch- Rolleston (fastest 

growing area in NZ !!)

One School- five Sites

110 Staff

141 young people

Limitless ideas, beliefs and actions!!



No Limits!



Purpose of Workshop

● Describe how an ecological system can be used to 

build greater systems between schools to support 

learners with high and complex needs.

● That in creating a paradigm shift, inclusivity can be 

achieved.

● Acknowledge there are no limits to learning -

establish expectations, increase knowledge, break 

down barriers





Paradigm Shift

“If we keep on doing what we have 
always done- we will keep on 

getting what we have always got?”
(Fullan, 1999)



Bronfenbrenner’s Ecological 
Model

Waitaha School’s Adaptation 
of Bronfenbrenner







Micro-system - Waitaha School

What we do within our school:

* Follow a braided river model

* Work with not do to!

* Teachers as leaders of change

* Early identification re transition

* A warm and open school- embracing 

visitors, sharing resources

* Ongoing support- ako!

What we do externally:

* Opening our doors

* Supporting schools to build capacity and 
capability within their teachers

* Actively participating in key organisations -
University of Canterbury, Kahui Ako, Primary 
Principals Association, local council 
initatives 

* Providing opportunities for our staff to 
share their knowledge and skills with other 
teachers





Mesosystem - Young People, Whānau,  Local Schools, Transitions into Schools

What we do within our school:

● Transitions into our school

● ILP/GLP Processes

● Pastoral Care System

What we do externally:

● Transitions into our local schools

● Providing support to schools within our 

Kahui Ako

● Offer support to whānau within our 
community - brainstorm possibilities and 

creating plans





Technology at our local school

Core boards included within the values 

of a transition school



Te Pā Harakeke staff presenting to 
the staff at West Rolleston School 

(WRS)

Sammi, a Waitaha student at WRS 

receiving a WRS award



Exosystem - STOS and School systems, Wider Community - work experiences and community connections

● Outreach Service - Class support

● Supporting Systemic change within Schools outside of our area - Timaru, 

Geraldine, Temuka, Rakaia, Malvern, Methven areas eg areas out of our 

zone

● Growing capacity and capabilities within our local businesses to provide work 

experiences and internships

● Building community connections - intergenerational, social, belonging



It was wonderful having Kate down, Natasha is doing a wonderful job.

I teared up in Friday’s assembly during the National Anthem as it was the first time we 
had had our whole school together for Assembly since I started.

.









Macrosystem - Iwi, MOE, Local Government 

Waitaha School works with the local iwi to support the growth of our young 

people in combination with iwi- recent events include interpretation panels and 

planting of local plants around the marae.

Working with local council: to support the development of their inclusive 

strategic plan, developing the infrastructure for the new library and to secure 

internships.

Student empowerment re Govt.: Scarlet and neurodiversity



Scarlet at Parliament





Chronosystem - Transition Plans, Preparation

● Collaborative bespoke documentation

● Learning with, from and about each other

● Clear understanding of roles and responsibilities

● Living documents that are responsive and adaptable



STUDENT LED PROFILES



ILP/GLP | TRANSITION INFORMATION SHARING



WELLBEING PLANS



Microsystem

Mesosystem

Exosystem

Macrosystem





Ngā mihi nui,

Great acknowledgements to you

Maureen, Liz, Sara

maureena@waitaha.school.nz

liz@waitaha.school.nz

sara@waitaha.school.nz

mailto:maureena@waitaha.school.nz
mailto:liz@waitaha.school.nz
mailto:sara@waitaha.school.nz
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