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1. CONTEXT

▪ Beginning in late 2017, Melbourne Water sought an evidence 

based approach for evaluating the impact and effectiveness of 

stormwater incentives through its Liveable Communities, Liveable 

Waterways program, and to target future investment that will 

ultimately generate the greatest waterway benefits

▪ Strategically guide current and future funding to improve Council’s 

commitment, engagement, and capacity

▪ Provide Councils with an IWM capacity roadmap focussed on IWM 

advocacy, investment and practice with focus points for each LGA

▪ In 2022 partnered with DELWP (on behalf on the IWM forums) to 

inform their IWM MERI program and progress in IWM across 5 

major catchments. 

Background
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2. IWM Transition Framework

▪ Adaptation of the IWM Transition Framework for Local Government 

through research-industry collaboration 

▪ Supports efficient monitoring and reporting and stronger 

alignment between municipal-scale and catchment-scale IWM 

planning and implementation. 

3. OUTCOMES & Results

▪ Benchmarking of Councils 

▪ Progress of Councils over time 

▪ Key recommendations across cluster of Councils for actions to 

embed IWM into mainstream practice

▪ Identification of organisation-specific opportunities to progress 

IWM (recommendations)

Background
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Evaluation of capacity in IWM

▪ A means of evaluating the change in local 

government IWM capacity through 

stormwater incentives

▪ Guide and tailor strategic investment 

to ensure that funding has the most 

impact for each Council

▪ To provide Councils with an evidence-

based assessment of their current status 

of embedding IWM into mainstream 

practice 

▪ Provide a clear pathway that Councils 

can follow that will aim to embed IWM and 

WSUD into their organisation
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Practice transition theory
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Enabling factors

▪ Champions

▪ Platforms for connection

▪ Knowledge

▪ Projects and application

▪ Implementation guidance

o technical

o administrative

Practice transition theory
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CRC suggested pathway for successful IWM 
transitions



Local government IWM data collection

Melbourne Water Liveable 
Communities, Liveable 
Waterways Program

Catchment-Scale 
IWM MERI Program
assessing progress on 
catchment-scale IWM 
targets and informing 
future IWM actions

IWM Transition 
Assessment 
assessing municipal IWM 
progress and informing IWM 
initiatives and co-investment

Councils

IWM municipal 
surveys

Catchment-Scale 
IWM Plans IWM Forums

IWM

streamlined 
data collection

Water 
Corporations

DELWP
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Figure 1 IWM transition assessment process 

Evidence of current 
practice collated from 

surveys 

Council Survey 2 
(qualitative) 

Council Survey 1 
(quantitative) 

  Assessment of current 
practice against IWM 
transition indicators 

  Rating assigned to each 
IWM transition indicator 

Preliminary IWM 
transition assessment 

prepared 

Council workshop  
to validate preliminary 

assessment 

Indicator Rating: 

● evident and embedded 

in practice  

● evident but not fully 

embedded  

● not evident in practice 

Final IWM transition  
assessment prepared 

IWM transition assessment | process



Glen Eira IWM Planning

IWM transition assessment | framework
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Glen Eira IWM Planning

IWM transition assessment | indicators

Description

- ability to apply knowledge to practice

- solutions translated and tailored to 

local context

Indicators

- building internal knowledge and 

capabilities to improve practice

- information provided to the community 

about how they can contribute to best 

practice across the private domain
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IWM transition assessment | output summary

Legend

Not evident 

in practice

Not fully 

embedded

Evident in 

practice
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IWM transition assessment | output summary
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IWM transition assessment | 
recommendations
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Applying IWM Assessment outputs
City of Glen Eira

Providing an evidence-based framework for focussed council investment in IWM
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- 13 councils assessed in 2019 (3 involved in       
2018 piloting: Baw Baw, Hume, & Port Phillip)
- 30 councils assessment in 2022
- 6 councils opted out

Council involvement in IWM transition assessment
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2022 IWM progress status of councils

7 councils with similar 

results

6 councils with similar 

results

4 councils with similar 

results

8 councils with similar 

results

5 councils with similar 

results
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Deeper dive : Highest transition phase of Projects and 
Applications evident and embedded in council practice 
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Change in IWM transition: 2018/19 to 2022 
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Summary of recommended actions  

Recommended action Count of councils  

Formalise an IWM working group with cross council unit area 

representation 
12 

Develop local WSUD materials and guidance materials to support improved 

practice (targeting developers) 
7 

Undertake a WSUD masterplan to underpin investment and capital works 

program 
7 

Strengthen community IWM awareness and knowledge by providing 

information on council's website 
4 

Develop or update council's IWM plan to guide strategic action and 

investment 
3 

Undertake WSUD audits, monitoring and evaluation to inform budgets and 

improve practice 
2 

Establish a stormwater in-lieu scheme to provide flexibility in how 

stormwater policy requirements are achieved 
2 

Implement a WSUD/IWM pilot project to demonstrate benefits and help 

overcome barriers to widespread implementation 
2 

Fund an ongoing IWM officer position to facilitate internal collaboration, 

share knowledge and drive action 
2 

Build a learning culture across council and widely promote WSUD/IWM 

capacity building activities 
2 

Create systems and processes to drive and support IWM projects across 

Council 
2 

 

Summary of key actions to support councils IWM 
transition
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Contacts: 

Sara Lloyd sara@e2designlab.com.au

Micah Pendergast 

Micah.Pendergast@melbournewater.com.au

mailto:sara@e2designlab.com.au
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