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This session would examine the traditional role of the school leader in a range of international settings.  It 
would look at the historical context of school leadership against the backdrop of societal change and the 
demands that such brings to the role of school leaders across the world in the 21st Century. 
The presentation would look to examine the key elements of what makes ‘great’ school leaders.  It would 
look to place into context how school systems across the world are responding to social and economic 
change and examine the key area of technological change (artificial intelligence) that holds the opportunity 
to fundamentally change the way teaching, learning and hence the leadership of such is delivered by the 
next generation of school leaders. 
The session would examine the ‘who, what, how and why’ the leaders of the future will need to understand 
if they are to have the capacity and capability to take advantage on behalf of their community of learners 
the opportunities that will be presented.  It will look to offer a framework so that delegates can make sense 
of the changing leadership landscape around them and look to do so in an ethical manner. 


