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[Date]
[Partner Name]
[Partner Title]
[Firm Name]
[Firm Address]
Dear [Name],
Re: Attending the 2026 ALPMA + ALTACON Business of Law Summit, 9 to 11 September, Geelong
I am seeking approval to attend the 2026 ALPMA and ALTACON Business of Law Summit, held at the Nyaal Banyul Geelong Convention and Event Centre from Wednesday 9 to Friday 11 September 2026. More than a development request, I want to make the case for why this is a beneficial investment for the firm right now.
Why this matters now
The business of law is changing faster than at any point in recent memory. AI is reshaping how work gets done, clients expect more for less, pricing and resourcing models are under pressure, and the competition for talent is intense. The firms pulling ahead are the ones whose people see these shifts coming, rather than reacting once they have already landed on us.
The Summit is where that conversation happens. It is Australasia's largest gathering of legal practice management and law firm leaders, bringing together over 300 delegates from more than 200 firms across Australia and New Zealand. The people setting the pace on operations, technology, finance and people strategy are all in the one room, and the connections made there become a community we can draw on long after the event.
What the firm gets out of it
Beyond the sessions, the real value is intelligence. Three days in that room gives us a clear read on where we actually sit against comparable firms, and whether we are ahead of the curve or playing catch up on innovation, systems and strategy. I would come back with that read, plus a shortlist of what leading firms are doing that we could realistically adopt.
The Summit is also built for firms like ours. It draws principals, C-Suite, GMs, Practice Managers and operational leaders from firms of our size and profile, so the conversations are directly relevant to the decisions we face, rather than pitched at a different end of the market.
Covering the program properly
This is where I would ask you to think about scale. The Summit runs three days across roughly 65 sessions spanning strategy, technology, finance, people and client experience. No one person can be in more than one room at a time, so there is a genuine choice about how we approach it:
1. One delegate, focused. I attend with a targeted plan built around our priorities (program attached), accepting that we cover perhaps a third of the content live and rely on any potential handouts provided for the rest.
1. A small team, divide and conquer. Two or three of us split the program by theme, for example one across operations and finance, one across technology and AI, and one across people and client experience. We cover the whole event, compare notes each evening, and come back with the full picture rather than a slice.
The business case
I have set out both options below so you can weigh the investment against the return.
	
	Option A: one delegate
	Option B: three delegates (3 for 2)

	Delegates
	1
	3 (pay for 2, third attends free)

	Program coverage
	Roughly a third of sessions live, handouts (if available) for the rest
	Full program covered live across every stream

	Registration, total
	$[XX (Member) / $XX (Non-Member)]
	2 x $[XX (Member) / $XX (Non-Member)] = $XX

	Registration, per person
	$[XX (Member) / $XX (Non-Member)]
	$[XX (Member) / $XX (Non-Member)] / 3 = $XX per person

	What we bring back
	One focused perspective on our priorities
	A complete picture we can compare and act on



The 3 for 2 group registration means three of us attend for the cost of two. On a per person basis that brings registration down from [$XXX] to [$XXX], and it turns partial coverage into full coverage of a 65-session program for a modest increase in total spend. Put simply, the question is less whether we invest in being in the room, and more whether we get one perspective on it or the full picture at close to the same registration outlay.
Costs
All full delegate tickets includes catering (morning/afternoon tea x 3 days, lunch x 3, dinner x 2) and includes Melbourne Airport (Tullamarine) or Melbourne CBD coach transfers. I have outlined other related expenses below:
1. Registration: [$XXX per delegate x number attending]
1. Transport: [$XXX]
1. Accommodation: [$XXX]
1. Incidentals: [$XXX]
Total: [$XXX]
Total/person: [$XXX] / person
I am confident the insight and connections from these three days will repay the investment many times over, both immediately and as we position the firm for what is coming.
More detail on the program and speakers is here: 2026 ALPMA + ALTA Summit Program, including information about Jordan Furlong, an international thought leader on the future of law. 
Standard registrations close on Friday 21 August 2026. After this date the registration prices will increase by $200/person, so a prompt decision will save additional fees.
Thank you for considering this. I am happy to talk it through at your convenience.
Kind regards,
[Your name]
[Your title]
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